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Opera  tmg"'R^suTr? 

Ncl  Sales 
Not  Income 
Common  Dividends 
Financial  Position 
Working  Capital 
Total  Assets 
Shareholders'  Equity 
Per  Share 
Net  Income 
Primary 
Fully  Diluted 
Common  Dividends 
Shareholders'  Equity 


$1,134,252,000 

39.102,000 

4,950,000 

235,037,000 

647,434,000 

235,830,000 


$1.68 

1.55 

.30 

8.75 


$915,690,000 

7,898,000 

4,824,000 

215,502.000 

550.493.000 

207,299.000 
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Net  Sales 


Net  Income 


Shareholders'  Equity 
per  Common  Share 


S  millions 
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rGarrnoiwimsianaing  a 
modest  rise  in  sales.  Significant  inve^'. 
ments  in  staff  and  related  program^; 


pany’s  history.  Net  sales  rose  24% 
to  S1 , 1 34,252,000.  Net  income 
was  $39,102,000  compared  with 
$7,898,000  in  the  prior  fiscal  year. 

Operating  results  of  the  Toy  and 
Hobby  Products  segment  and 
the  Electronics  segment  were  par¬ 
ticularly  noteworthy.  Operating 
profits  of  the  Publishing  and  Printing 
segment  declined  in  fiscal  1982  and 
the  Entertainment  segment  operated  at 
a  small  loss. 

During  fiscal  1982,  Mattel  main¬ 
tained  leadership  positions  in  each  of 
its  principal  businesses  and  became 
a  major  factor  in  the  consumer  video 
game  electronics  field. 

Profit  from  operations  of  the  Toy 
and  Hobby  segment  increased 
approximately  59%  as  net  sales  rose 
13%,  principally  attributable  to  the 
fashion  doll,  large  doll,  preschool  and 
die-cast  miniature  car  categories. 

Also  contributing  to  the  sales  increase 
were  the  new  plush  dolt  and  cosmetic 
categories. 

Mattel  Electronics  is  now  reported 
for  the  first  time  as  a  separate  segment 
reflecting  its  dramatic  growth.  Net 
sales  of  this  segment  more  than 
doubled  to  $287,600,000.  In  fiscal 
1982.  Mattel  Electronics  generated 
operating  profits  of  aporoximately 
$73,100,000  compared  with 
$7,300,000  in  the  previous  year. 
Favorable  consumer  acceptance  of 
Intellivision.  ttie  Company  s  home 
video  entertainment  s\5tem.  resulted 
in  worldwide  shioments  of  more 
than  one  million  Intelliv  sion  Master 
Components  dunng  live  year. 


to  strengthen  marketing,  sales  and 
product  development  have  not  yet 
been  reflected  in  increased  sales  or 
profits.  Although  performance  of  the 
Western  Publishing  consumer  prod¬ 
ucts  operation  has  been  disappointin 
to  date,  our  confidence  in  its  potential 
remains  undiminished. 

The  operating  loss  from  entertain¬ 
ment  operations  is  attributable  to 
increased  operating  costs  and  lov/er 
attendance  levels.  The  Entertainment 
segment  reported  slightly  lower 
revenues  and  a  $1 ,100.000  operating 
loss  combined  with  an  operating  profit 
of  $2,300,000  last  year. 

Subsequent  to  the  end  of  the  fiscal 
year,  the  Company  sold  Ringling 
Bros,  and  Barnum  &  Bailey  Combinc.i 
Shows,  Inc.,  including  its  Ice  Follies 
and  Holiday  on  Ice  subsidiary,  for 
$22,800,000  cash  (approximately  net 
book  value)  to  a  company  organized 
by  the  senior  management  of  Rmglinc 
Bros.  Mattel’s  Circus  World  Florida 
theme  park  operation  was  not  includcc 
in  the  sale.  The  sale  had  no  effect 
on  reported  results  for  the  1982 
fiscal  year. 

The  Con^pany's  financial  condition 
further  improved  during  the  year  with 
assets  and  shareholders’  equity  at 
record  totals  as  of  January  30,  1982. 

For  specific  details  we  refer  you  to 
Management’s  Discussion  and 
Analysis  of  Financial  Condition  and 
Results  of  Operations  beginning  on 
page  16  and  the  Consolidated  Finam 
cial  Statements  beginning  on  page  4- 
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We  remain  committed  to  sustaining 
our  leadership  positions  in  our  prin¬ 
cipal  businesses,  and  to  assuring  the 
continued  dedication  of  ample  human 
and  financial  resources  to  new 
product  development  targeted  toward 
infants  and  preschool  children,  pre- 
teens  and  teenagers,  adults  and 
entire  families. 

Ralph  E.  Petering  has  advised  that 
he  will  retire  from  our  Board  of 
Directors  effective  May  1,  1982.  For 
the  past  seven  and  one-half  years, 

Mr.  Petering  has  served  on  the  Board 
and  dedicated  his  considerable 
experience,  wisdom  and  judgment 
during  terms  on  the  Executive  Com¬ 
mittee,  Compensation  Committee, 
Financial  Controls  and  Audit  Commit¬ 
tee  and  Pension  Committee.  We 
regret  his  departure  and  deeply 
appreciate  his  tireless  efforts  on 
behalf  of  the  Company. 

Our  achievements  are  the  direct 
result  of  the  dedicated  efforts  of  our 
entire  organization  and  the  valued 
support  of  our  shareholders,  our  cus¬ 
tomers  and  our  suppliers. 


Sincerely, 


Arthur  S.  Spear 
Chairnian  and  Chief 
Executive  Officer 


Robert  E.  Anderson 
President  and  Chief 
Operating  Officer 


April  7.  198:' 
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287.6 

Publishing  and  Printing 

277.9 

PntertainmGnt 

lile-segment  sales  and  Iransle-s 

77.3 

(12.0) 

Total 

$1,134.3 

Operating  Profit  (Loss) 

Toy  and  Hobby  Products 

Electronics 

$  65.5 

73.1 

Publishing  and  Printing 

10.5 

Entertainment 

(1.1) 

Total 

148.0 

Interest  expense 

(51.4) 

Corporate  and  other 

(20.7) 

Income  Before  Income  Taxes 

75.9 
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Income  taxes 
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lof  f^fobchoolors.  Additionally,  i^e  ^ 
Monchhichi**  dolls  introduced  in 


'I'I'/o  of  its  (j[KjfatiiKj  profit,  Revenuos 
Vv/fjfo  $'>03  f)  million  and  operating 
()rolits  v/r;ro  SOfi.G  million  establishing 
new  rrreords  for  this  srrgrnent. 

As  tlio  worUJ's  largest  sirKjle  toy 
manufacturer,  the  Mattel  Toys  division 
f)roduco5  and  distributes  a  diverse 
mix  of  toy  and  juvenile  educational 
proctucts  through  Mattel  Toys  U.S.A. 
and  Mattel  Toys  International, 

Mattel  Toys  is  the  market  leader  in 
ttie  doll  category.  Barbie',  the  world’s 
best-known  fashion  doll,  is  now  in  her 
twenty-third  year.  More  than  1 35  mil¬ 
lion  Barbie  dolls,  in  various  styles  and 
costumes,  have  been  sold  worldwide 
since  introduction  in  1959,  with  new 
unit  sales  records  set  in  fiscal  1982, 
The  fashion  doll  category  includes 
dolls,  clottVing,  accessories,  doll 
houses  and  related  products. 

Mattel  also  utilizes  the  established 
Barbie  franchise  on  non-doll  related 
product  introductions  to  gain  more 
ready  customer  and  consumer  accept¬ 
ance.  During  the  past  year,  Mattel 
Toys  U.S.A.  introduced  a  line  of  Barbie 
Cosmetics  intended  for  use  in  play 
by  young  girls  who  have  traditionally 
associated  with  the  Barbie  name. 

While  loss  significant  than  the 
Barbie  line,  large  dolls  continue  to  be 
an  important  contributor  to  Mattel  Toys. 
Last  year  Mattel  proouced  more  than 
3  million  large  dolls  with  the  strongest 
performance  registered  by  Tippee 
Toes^"',  a  new  product  which  achieved 
sales  of  more  than  1  million  units. 

The  Hot  Wheels  line  of  miniature  die- 
cast  cars,  now  in  its  fifteenth  year,  also 
has  become  a  tov  industry  staple, 
l.ast  year,  the  Hot  Wiiecls  line  realized 
the  highest  sates  levels  in  its  history. 


the  United  States  last  year  v^ere  very 
v/ell  received  and  this  category  is 
developing  a  solid  base  for  future 
growth.  Toys  with  only  an  average  pc^ 
forrnance  v^ere  miniature  dolls  and 
radio-controlled  vehicles. 

Mattel  Toys  continues  to  place  i.n- 
creased  erriphasis  on  establishing  a 
market  for  innovative  products 
designed  to  help  children  learn  while 
having  fun.  The  library  of  learning  fun 
modules  for  The  Children’s  Discovc', 
System'"’"',  the  programmable  com¬ 
puter  introduced  in  the  United  States 
last  year  for  six-to-eleven  year  olds, 
has  been  expanded. 

Each  of  the  operating  units  of 
Mattel  Toys  International  in  Australia. 
Canada,  France,  Germany.  Italy. 

Latin  America  and  the  United  Kingdom, 
reported  improved  sales  on  a  local 
currency  basis.  Paralleling  the  experi¬ 
ence  in  the  United  States,  the  Barbie. 
Hot  Wheels  and  See  ’N  Say  product 
categories  were  the  major  contributor: 
to  the  sales  increase. 

Monogram  Models.  Inc.  is  one  of  the 
world's  largest  manufacturers  of 
plastic  model  kits.  In  fiscal  1 982.  Mono¬ 
gram  increased  its  snare  of  the  United 
States  market  while  the  hobby  kit 
industry  declined  in  total.  Monogram 
produces  some  280  plastic  kits  from 
which  hobbyists  assemble  model  car^ 
trucks,  planes  and  other  items. 

Beginning  in  fiscal  1 983,  Monogram 
assumed  responsibility  for  producing 
and  distributing  the  Skilcraft*  line  of 
children’s  tools,  chemistry  sets  and 
other  science  kits,  formerly  produced 
by  Western  Publishing. 
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rys  net  sales 


lion  of  of  all  television 

homes  in  the  United  Stales  by  the  cncj 
of  calendar  1981.  Mattel  Electronics  ij, 


and  50%  of  its  operating  profit  in 
fiscal  1982.  Net  sales  of  $287.6  million 
and  income  from  operations  of  $73.1 
million  rose  $168.3  million  and 
$65.8  million,  respectively,  from  the 
prior  year. 

Intellivision’'  Intelligent  Television, 
Mattel’s  home  video  entertainment 
system,  is  the  focal  point  of  this  busi¬ 
ness  segment.  Intellivision  offers  a 
Master  Component  unit  incorporating 
a  highly-sophisticated  microprocessor 
and  integrated  circuit  chip  set  which 
produce  the  highest  level  resolution 
of  color  graphics  of  any  video  game 
unit  available  in  the  market  today.  At 
fiscal  year-end,  26  distinctive  game 
cartridges  were  in  general  distribution. 
This  network  of  sports,  action, 
strategy,  learning  and  space  games 
will  be  expanded  by  at  least  14  new 
cartridges  in  fiscal  1983;  three  of  these 
will  utilize  Intellivoice"^'’’,  a  newly- 
introduced  voice  synthesis  module 
for  Intellivision.  Intellivoice  addsthe 
new  dimension  of  life-like,  synthesized 
human  speech  for  enhanced  realism 

in  video  game  play. 

During  fiscal  1982  Mattel  Electronics 
introduced  its  Keyboard  Component 
into  two  test  markets.  By  combining 
the  Keyboard  with  the  Master  Com¬ 
ponent,  Intellivision  becomes  a  home 
entertainment  computer.  Plans  call 
for  expanded  distribution  of  the 
Keyboard  Component  into  additional 
test  markets  during  the  current  year. 

Consumer  response  to  Intellivision 
has  been  strong  since  its  introduction 
in  fiscal  1981.  and  demand  has 
remained  ahead  of  production  despite 
major  expansion  of  manufactu/ing 
facilities  during  fiscal  1 982,  T ne 


a  major  factor  in  this  growth  industry, 
combining  active  research  and  devel¬ 
opment  programs  with  aggressive 
marketing  and  sales  activities  in  the 
United  States,  Canada,  Western 
Europe,  Australia  and  South  America 

In  February  1982,  Mattel  Electronics 
announced  the  introduction  of  a  line  of 
game  cartridges  for  use  on  the  Atari 
home  video  game  system.  Shipments 
are  scheduled  to  begin  in  mid-1982. 

Mattel  Electronics  also  continues  to 
create  new  business  opportunities  with 
its  line  of  portable  electronic  products. 
In  calendar  1 981 ,  Mattel  Electronics* 
new  product  line  included  the 
Dungeons  &  Dragons^"'**  computer 
labyrinth  game.  World  Championship'*" 
Football  and  Baseball  games. 
Computer  Chess  and  Computer  Back¬ 
gammon.  New  in  1 982  is  Diet  T rac’*'*, 
the  diet  computer  system  which  points 
the  way  to  personal  health  enrichment. 
Synsonics^'-'  Drums,  which  opens  new 
dimensions  in  electronic  music;  and 
The  Action  Arcade  Series'"''  of  low-cos! 
pocket-sized  electronic  games. 

Mattel  Electronics  is  also  participat¬ 
ing  in  the  cable  television  business  m 
five  selected  test  markets  through  the 
PlayCable  joint  venture  with  General 
Instrument  Corporation,  a  leading 
supplier  to  the  cable  industry.  This 
system  offers  owners  of  Intellivision 
Master  Components  access  to  Intolli- 
vision  game  play  for  a  monthly  fee. 

" Di.n.icc'S  &  D’-'p.'"''  “  'M,--  ‘ 

-ot-  /a-.cr  ■  Heft  os  Inc 
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maps,  eaucaiional  v,ts 

operating  profit  in  fiscal  1982.  Rev-  games,  magazines  and  catalogs, 
enues  of  this  business  segment  grew  Children's  books  and  other  items  for 


4%  to  $277.9  million,  and  operating 
profit  declined  46%,  to  $10.5  million, 
from  the  previous  year. 

Western’s  Consumer  Products 
group  offers  approximately  2,000  prod¬ 
ucts,  principally  children's  books, 
games  and  puzzles,  under  such  estab¬ 
lished  and  well-known  names  as 
Golden  Book  and  Whitman.  The  Com¬ 
pany  also  has  long-term  licensing 
agreements  for  the  use  of  popular 
animated  characters  owned  by  others, 
including  Walt  Disney  Productions, 
Children’s  Television  Workshop/ 
Sesame  Street,  Warner  Bros.,  Inc.  and 
Walter  Lantz  Productions.  Western 
is  the  nation’s  largest  creator,  producer 
and  printer  of  juvenile  books,  includ¬ 
ing  activity  and  coloring  books,  and 
additionally  prints  cookbooks  and  craft 
guides  for  adults.  Distribution  is 
through  mass-merchandising  retailers, 
book  stores,  grocery  stores  and  other 
retail  outlets. 

Consumer  markets  are  also  served 
through  a  direct  marketing  effort  for 
various  continuity  programs  such  as 
Betty  Crocker's  recipe  cards,  The 
Greenhouse  gardening  information 
programs  and  the  Sesame  Street 


the  international  market  are  produced 
in  Australia,  New  Zealand,  Canada 
and  France.  Western  also  licenses  cer¬ 
tain  of  its  products  to  others  for  manu¬ 
facture.  These  licensed  products  are 
sold  in  more  than  ninety  foreign 
countries. 

The  creative  and  design  capabilities 
of  Western  Publishing  are  regarded 
as  a  major  strength.  Its  creative  staff  o‘ 
more  than  120  people  is  among  the 
largest  in  the  industry. 

Two  years  ago.  Western  Publishing 
resolved  to  restructure  and  expand  the 
Company's  marketing  efforts.  Spe¬ 
cifically,  the  objective  was  to  improve 
distribution  of  the  Company’s  well- 
known  branded  products,  initiate  ex¬ 
tensive  market  research,  broaden 
marketing  efforts  to  include  direct 
sales,  and  restructure  commercial  mar¬ 
keting  activities.  Substantial  invest¬ 
ments  were  committed  to  human 
resources,  sales  training,  sales  and 
marketing  programs  and  distribution 
systems  to  effect  these  iniprovemenls. 


Book  Club. 

The  Commercial  Products  division  is 
one  of  the  largest  and  most  diversified 
commercial  printers  in  the  United 
States,  with  a  customer  base  of  many 
of  the  nation's  largest  corporations. 
Western  Publishing  s  capabilities 
include  computerized  typesetting,  data 
processing  and  multi-color  sheet-fed 
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Barnurn  &  Bailey  Combined  Shows, 
Inc.,  Ice  Follies  and  Holiday  on  Ice,  Inc. 
and  Circus  World  Florida  theme  park. 
These  operations  accounted  for  7% 
of  Mattel’s  revenues  in  fiscal  1982. 
Revenues  totaled  $77.3  million  and 
operations  produced  a  loss  of  $1 .1  mil¬ 
lion  in  1 982  versus  an  operating  profit 
of  $2.3  million  in  the  previousyear. 

Subsequent  to  the  end  of  the  fiscal 
year,  Mattel,  Inc.  sold  Ringling  Bros, 
and  Barnurn  &  Bailey  Combined 
Shows,  Inc.  and  Ice  Follies  and  Holiday 
on  Ice,  Inc. 

Mattel,  Inc.  retains  ownership  of 
Circus  World  Florida  theme  park,  the 
110-acre  entertainment  center  near 
Orlando,  Florida. 

Circus  World,  A  Whole  Day  of  Family 
Fun,  offers  an  exciting  "World  of 
Circuses."  Among  the  more  than  100 
rides,  shows  and  attractions  is  the 
Circus  Spectacular  show  recreating 
the  nostalgia  and  thrills  of  the  circus 
coming  to  town.  There’s  also  Be-A-Star 
Circus  where  guests  are  invited  to 
"join  the  circus" — fly  the  trapeze,  walk 
the  highwire  or  learn  to  juggle;  the 
Aqua  Circus  featuring  a  variety  of  acro¬ 
batic  and  comedy  diving:  and  many 
thrill  rides,  exhibits,  exotic  animals  and 
acts  to  delight  young  and  old  alike. 

Tourism  in  Central  Florida  declined 
in  fiscal  1982,  adversely  affecting 
attendance  at  Circus  World.  The  theme 
park  was  not  profitable  in  fiscal  1982. 
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_ _ _ _  1931  1980‘  1979  1979 

Operaling  Results  ^  CMcoouai  BnMaMrrt  Bajr-»aKrM 


Net  sales 

%  increase 

$1,134,252  S915.690  $805,064  $493,563  $436  645 

Gross  profit 

24% 

14% 

63% 

13% 

18  Vo 

%  of  net  sales 

451,567 

327,156 

287,803 

192,345 

170.007 

Operating  profit 

40% 

147,983 

36% 

70,198 

36% 

98,182 

39% 

69,236 

39% 

60.728 

%  increase  (decrease) 

111% 

(29%) 

8% 

42% 

14% 

15% 

%  of  net  sales 

13% 

12% 

14% 

14% 

Interest  expense 

51,394 

38.999 

27,182 

12,775 

11.820 

Income  before  inconie  taxes 

75,902 

16,798 

61,053 

47,661 

41.237 

Income  taxes 

36,800 

8.900 

30,500 

23,700 

19,400 

Income  before  extraordinary  items 

39,102 

7,898 

30,553 

23,961 

21,837 

%  increase  (decrease) 

395% 

(74%) 

28% 

10% 

33% 

%  of  net  sales 

3% 

1% 

4% 

5% 

5% 

Per  share  —  primary 

1.68 

.12 

1.38 

1.23 

1.19 

Per  share  —  fully  diluted 

1.55 

.12 

1.34 

1.23 

1.19 

Extraordinary  items 

_ 

— 

— 

6,100 

7,000 

Per  share  —  primary 

— 

— 

— 

.31 

.37 

Per  share  —  fully  diluted 

— 

— 

— 

.31 

.37 

Net  income 

39,102 

7,898 

30,553 

30,061 

28,837 

Net  income  applicable  to  common  shares 

33,060 

1,856 

26,721 

30,061 

28,837 

Per  share  ■ —  primary 

1.68 

.12 

1.38 

1.54 

1.56 

Per  share  —  fully  diluted 

1.55 

.12 

1.34 

1.54 

1.56 

Financial  Position 

Working  capital 

235,037 

215,502 

231 ,839 

101,228 

73,717 

Current  ratio 

2.0  to  1 

2.3  to  1 

2.5  to  1 

2.0  to  1 

1 .8  to  1 

Property,  plant  and  equipment,  net 

123,758 

117,879 

117,783 

66,414 

59,984 

Total  assets 

647,434 

550,493 

547,718 

279,404 

236,299 

Long-term  liabilities 

159,900 

168,147 

179,957 

55,829 

48,687 

Shareholders’  equity 

235,830 

207,299 

207,674 

123,571 

93.438 

Other  Financial  Information 

Cash  provided  from  operations 

31,242 

12,863 

22,706 

13,099 

30.064 

Depreciation  and  amortization 

15,960 

13.955 

12,305 

6,695 

6,632 

Additions  to  property,  plant  and  equipme-f 

22,555 

17,547 

15.984 

13,218 

10,326 

Cash  dividends  per  common  share 

.30 

.30 

.30 

.225 

Average  common  and  common  equiva's'l 

shares  outstanding  _  _ 

Primary 

Fully  diluted 

19,929 

19.936 

19,836 

19,910 

18,744 

25,536 

19,936 

23,245 

19,910 

18,744 

Number  of  shareholders  —  common 

21,900 

20,800 

22,100 

21,800 

23.000 

Number  of  shareholders  --  preferred 

2,600 

2,300 

2,000 

i  ^  ^r-,1  nnc  ni  We<;\'rn  Pub  "J  Comp.iiy.  Inc.  since  Ju.nc  1079,  '.be  djte  ol  acquisition. 

"Includes  resu'ts  ol  operations  oi  wei.i..n  r  uu  .  j  i  i 
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Liq^ty  and  Capital  Resources 
Return  ^  Averag^apj,g,  Employed 

criterion  by  which  management  measures  per¬ 
formance  of  its  business  operations.  The 
Company  s  objective  is  to  produce  a  return  in 
excess  of  15%  on  the  average  capital  employed 
by  its  operations. 

As  illustrated  in  the  accompanying  graph,  the 
Company  s  operations  produced  a  return  of 
13%  in  fiscal  1982  due  to  the  strong  performance 
of  the  Toy  &  Hobby  Products  and  Electronics  seg¬ 
ments.  While  the  13%  return  generated  in  fiscal 
1 982  is  below  the  Company’s  objective,  it  was 
a  significant  improvement  over  the  5%  return 
generated  in  fiscal  198t.  The  low  return  in  fiscal 
1981  was  caused  principally  by  the  Company’s 
unsatisfactory  earnings  performance  that  year  and 
the  increase  in  capitalization  resulting  from  the 
acquisition  of  Western  Publishing  Company,  Inc. 
(Western)  and  the  Ice  Shows  in  fiscal  1980. 

Fiscal  1980  s  return  was  also  slightly  below  the 
Company  s  objective  due  to  the  increase  in 
average  capital  employed  resulting  from  the 
Western  and  Ice  Shov.'S  acquisitions.  The  Com¬ 
pany  exceeded  its  objective  of  a  15°/o  return 
on  average  capital  employed  in  fiscal  1979  and 
fiscal  1978.  An  improvement  in  the  return  on 
capital  employed  by  the  Publishing  and  Printing 
and  Entertainment  segments  is  required  for 
the  Company  to  achieve  its  overall  objective  ol  a 
15%  return  on  average  capital  employed 


Capital  Employed 

Management's  principal  financial  objective  is  to 
maintain  a  strong  and  prucenlly  balanced  capilal 
structure  while  ai  tr.e  same  t  me  provioing 
sufficient  capital  resources  :o  support  the  gro\\lh 
of  Its  business  socmenis.  I.’anaoemeni  would 
prefer  to  maintain  :cng-terrr  liabilities  as  a  pro¬ 
portion  of  total  car,  tal  emp  eyed  below  35%.  As 
illustrated  in  the  Ic  owing  table,  the  Company's 
long-term  liabil.lic.  as  a  prcoortion  of  total 
capital  employeo  /.as  reouced  to  40'',o  at  the  end 
of  fiscal  1982,  a  Ic.-  perce'Tice  point  reduction 
from  fiscal  1981  a'  o  a  six  percentage  point 
reduction  from  the  '  seal  1950  peak  of  -16%.  The 


The  return  is  calculated  by  dividing  the  total  ol  /npo-i* 
before  extraordinary  items  and  estimated  alter-iai 
interest  expense  on  long-term  liabilities  by  montb'y 
average  capital  employed.  Capital  employed  is  the  tc’at 
ol  long-term  liabilities  (including  long-term  debt), 
deterred  income  taxes,  minority  interest  and  share¬ 
holders'  equity. 


Composition  ol  Average  Total  Capilal  Emplo-,vd 

Shareholders'  equity 
□  Long-term  tiabllities  and  other 


S  millions 


JQ5J 

ftsca'  V  f a'j 
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fiscal  1980  peak  occurred  as  the  result  of  the 
acquisition  of  Western  and  the  Ice  Shows.  Prior  to 
fiscal  1980,  the  Company’s  long-term  liabilities  as 
a  proportion  of  total  capital  employed  was 
below  35%. 


Fiscal 

1982 

Fiscal 

1981 

Fiscal 

1980 

Fiscal 

1979 

Fiscal 

1978 

iCng-Term  Liabilities 

$159.9 

$168.1 

$180  0 

$  55.8 

$  48.7 

fcial  Capital  Employed 

$404.1 

$380.1 

$394.3 

$183.0 

$147.0 

png-Tertn  Liabilities  as  a  % 

( ot  Capital  Employed 

Actual 

40% 

44% 

46% 

31% 

33% 

Objective 

35% 

35% 

35% 

35% 

35% 

1 

The  Company's  financing 

requirements  are 

principally  for  additions  to  property,  plant  and 
equipment,  repayment  of  long-term  debt  and 
I  working  capital  increases  to  support  growth.  The 

Company  has  financed  these  requirements  from 
internal  cash  flow  for  the  past  five  years. 

In  fiscal  1980,  the  Company  financed  the 
acquisition  of  Western  and  the  Ice  Shows  with 
long-term  borrowing  from  its  banks  and  the 
issuance  of  Preferred  Stock.  In  fiscal  1982,  the 
Company  borrowed  approximately  $2.0  million 
from  the  Malaysian  Industrial  Development  Fund 
to  finance  the  expansion  of  its  die-cast  manu¬ 
facturing  operations  in  that  country.  Also  in  fiscal 
1982,  the  Company  amended  its  bank  term  loan 
agreement  to  provide  for  repayment  in  twenty-four 
consecutive  quarterly  installments  commencing 
April  30, 1983  and  to  reduce  interest  rates  to 
the  bank  prime  rate  plus  %%  during  the  first 
I  thirty-three  months  with  a  gradual  increase 

in  interest  rates  thereafter.  The  Company  may 
refinance  all  or  a  portion  of  this  debt  when  market 
conditions  are  favorable  to  its  so  doing, 
j  Over  the  past  five  years,  shareholders'  equity 

I  has  increased  by  $1 73.0  million.  The  increase 

j  is  principally  comprised  of  the  Company's 

I  earnings  during  the  five-year  period  amounting  to 

i  $136.5  million,  less  dividends  paid  to  common 

>  and  preferred  stockholders  totaling  $32.9  million. 

;  Also  included  in  the  $1 73.0  million  increase  is 

i  $60.4  million  related  to  the  issuance  of  Convertible 

;  Preferred  Stock  in  fiscal  1980  and  $9.0  million 

!  from  the  exercise  of  stock  options  and  the  issu- 

i  ance  and  exercise  of  common  stock  warrants. 

Shareholders'  equity  per  common  and  common 
i  equivalent  share  increased  to  $8.75  in  fiscal 

1982  from  $3.72  in  fiscal  1977,  representing  a 
five-year  compound  growth  rate  of  18.7%. 

In  June  1982,  the  Company  has  the  right  to 
redeem  605,000  shares  of  the  Series  A  Con¬ 
vertible  Preferred  Stock  at  a  price  of  $27.50  per 
share. 


Working  Capital  _ _ 

The  Company's  working  capital  position  at  the 
end  of  fiscal  1982  was  5235  0  million,  an  Increase 
of  $19.5  million  from  the  fiscal  1981  level. 

The  Company's  investment  in  working  capital 
is  substantially  greater  than  the  investment  in 
fixed  assets  and,  accordingly,  considerable  man¬ 
agement  attention  is  directed  to  maintenance  of 
these  amounts  at  an  optimum  level.  The  fiscal 
year-end  levels  of  receivables  and  inventories 
are  principally  determined  by  the  fourth  quarter 
activity  and  expectations  for  the  first  quarter  of  the 
next  year. 

The  increase  in  net  accounts  receivable  in 
fiscal  1982  of  $55.3  million,  as  compared  with  the 
fiscal  1981  year-end  amount,  principally  relates 
to  the  51  %  increase  in  sales  in  the  fourth  quarter 
versus  the  previous  year  level,  primarily 
generated  by  the  Electronics  segment.  The  fiscal 
1982  increase  in  inventories  was  influenced  by 
a  change  in  the  inventory  mix  arising  from  a 
significantly  higher  level  of  Intellivision  work-in- 
process  in  addition  to  higher  inventories  at 
Western.  The  increase  in  income  taxes  payable 
in  fiscal  1982  is  related  to  higher  earnings  in  fiscal 
1982.  The  decrease  in  working  capital  in  fiscal 
1981  from  fiscal  1980  was  principally  due  to 
an  increase  in  accounts  payable  and  accrued 
liabilities. 

The  performance  indicators  in  the  following 
table  measure  the  control  of  the  major  com¬ 
ponents  of  working  capital.  During  fiscal  1982, 
the  Company  substantially  reduced  the  average 
number  of  days  receivables  were  outstanding 
before  collection  and  the  average  number  of  days 
inventories  were  held  before  sale. 


Key  Performance  Indicators 


Fiscal 

Fiscal 

Fiscal 

1982 

1981 

1980 

Receivables  Turnover 
Days  Receivables 

4.0X 

3.6X 

4.0X 

Outstanding 

91 

100 

91 

Inventories  Turnover 

3.8X 

3  2x 

3.9  X 

Days  Inventories  Held 

96 

111 

91 

Current  Ratio 

2.0:1 

2.3:1 

2  5:1 

The  turnover  figures  are  calculated  by  dividing 
annual  net  sales  (for  receivables)  and  cost  of 
sales  (for  inventories)  by  the  monthly  average 
receivables  and  inventories,  respectively.  Days 
receivables  outstanding  is  calculated  using 
monthly  average  receivables  and  annual  net  sales. 
Days  inventories  held  is  calculated  using 
monthly  average  inventories  and  annual  cost  of 
sales.  The  current  ratio  is  calculated  by  dividing 
current  assets  by  current  liabilities. 
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"and  ncsulis 
of  Operations 
(conhnued) 


- - - — ,  ,  ■  nuiii'fTiTrTyaN^.  As  ' 

illustrated  in  the  accompanying  g.aph,  domestic 

n  ‘'^"^eased  to 

$335  0  million  in  fiscal  1982  from  S133.5  million 

in  fiscal  1978.  Seasonal  boirowings  under  these 
lines  generally  peak  in  October  of  each  year. 
Seasonal  borrowings  increased  lo  $289,2  million 
in  fiscal  1982  from  $1 13,1  million  in  fiscal  1978. 

The  Company  has  repaid  all  domestic  borrov/ings 
prior  lo  the  end  of  its  fiscal  year  for  Ihe  last 
nine  years. 

The  level  of  accounts  receivable  and,  therefore, 
the  level  of  domestic  seasonal  borrowings  are 
dictated  by  the  Company’s  sales  policies  and  the 
seasonal  characteristics  of  the  Company’s 
principal  business  segments.  The  Toy  and  Hobby 
Products  segment’s  principal  domestic  sub¬ 
sidiaries  have  sales  policies  which  provide  for 
a  substantial  portion  of  their  sales  to  be  collected 
in  the  months  of  November,  December  and 
January.  Certain  sales  to  major  retailers,  depart¬ 
ment  stores  and  wholesalers  are  on  40,  60  and 
100  day  terms,  respectively.  Sales  to  Electronics’ 
customers  are  generally  on  shorter  terms  than 
Toy  and  Hobby  Products  sales  but  extend  up  to 
90  days.  The  Company  will  also  use  incentives, 
when  appropriate,  in  the  form  of  discounts  to 
encourage  early  payment  of  dated  receivables. 

Management  is  presently  negotiating  the 
annual  domestic  lines  of  credit  lor  fiscal  1983  and 
expects  to  increase  the  ciedit  lines  from  the  S250 
million  obtained  lor  fiscal  1932.  Foreign 
seasonal  borrowings  are  negotiated  for  support 
of  the  working  capital  reouiromonts  of  each  of  the 
Company’s  foreign  markelmo  subsidiaries  and 
the  major  manufacturing  subsidiaries  located  in 
Asia.  The  foreign  marketing  subsidiaries  are 
influenced  by  the  same  seasonal  patterns  that 
prevail  in  the  United  States  tov  industry,  although 
receivables  dating  programs  are  not  as  prevalent 

Management  continues  to  explore  and  con¬ 
sider  alternate  means  and  sources  to  finance  its 
seasonal  requirements  to  reduce  dependency 
on  bank  credit  lines  and  oecreasc  interest  costs. 


'U'WKTbo^ro^ngs 


Peak  borrowings  are  based  on  daily  domestic 
borrowings  and  month-end  toreign  borrowings. 


Cash  Provided  from  Opetahons  _ 

Cash  provided  from  opeiat  ons  over  the  past  five 
years  has  been  sufficient  to  support  operations 
without  the  need  for  sigmi  cant  long-term  financ- 
ino.  Long-term  financing  cuung  the  five-year 
period  was  used  primaiiiv  to  lund  the  acauisitions 
of  Western  and  the  Ice  Sticv.s  m  (iscal  19SC 
Working  capital  provided  tiom  operations 
amounted  to  S202  4  million  vmoi  the  past  tivc-ycar 


18 


period,  increases  m  working  capital  aKecting 
operations  consumed  $92. 4  million  of  these  funds 
leaving  $110.0  million  for  cash  provided  from 
operations.  This  cash  provided  from  operations 
was  used  for  additions  to  property,  plant  and 
equipment  ($79.6  million)  and  dividends  ($32  9 
millionl. 

The  Consolidated  Statements  of  Changes  in 
Financial  Position  present  the  Company's  major 
components  of  cash  provided  from  operations 
and  uses  of  funds  for  the  last  three  fiscal  years. 

Additions  to  Property,  Plant  and  Equipment _ 

Additions  to  property,  plant  and  equipment  for 
fiscal  1982  amounted  to  $22.6  million  as  com¬ 
pared  with  $17.5  million  in  fiscal  1981  and 
$16  0  million  in  fiscal  1980.  Capital  expenditures 
in  fiscal  1982  were  higher  than  in  prior  years 
due  primarily  to  realignment  of  manufacturing 
facilities  in  Hong  Kong,  start-up  of  a  new 
die-cast  facility  in  Malaysia  and  renovation 
and  expansion  of  the  Company  s  Hawthorne, 
California,  office  facilities.  Major  capital  expen¬ 
ditures  in  fiscal  1981  included  expansion  of 
die-cast  manufacturing  capacity  in  Hong  Kong, 
expanding  and  refurbishing  of  Circus  World  and 
installation  of  new  communications  systems  in 
Hawthorne.  California  and  Racine,  Wisconsin.  The 
major  capital  expenditure  in  fiscal  1980  was  a 
new  manufacturing  and  warehouse  facility  in  Des 
Plaines.  Illinois  for  the  Monogram  Models,  Inc. 
subsidiary. 

Results  of  Operations  _ 

Consolidated  Results  _ _ _ _ 


■  Net  Sales  —  Net  sales  m  fiscal  1982  were  a 
record  S1.1  billion,  exceeding  the  previous 
year’s  level  of  $91 5.7  million  by  24%.  Con¬ 
tributing  to  this  strong  performance  were  the 
Electronics  and  Toy  and  Hobby  Products  seg¬ 
ments.  Both  segments  enjoyed  increased  demand 
for  new  and  existing  products.  In  fiscal  1981, 
the  sales  increase  was  almost  14%  resulting  pri¬ 
marily  from  inclusion  of  Western’s  operations 

for  the  full  year.  ^ 

The  accompanying  charts  depict  the  Co 
pany’s  allocation  of  net  sales  for  the  last 

three  years. 


,  Cost  ol  Sales  —  Cost  of  sales  was  reduced  to 
,0°o  of  net  sales  in  fiscal  1982.  This 
eduction  from  64%  in  fiscal  1981  was  achieved 
hrough  improvements  in  several  areas.  Improve- 
nents  resulted  primarily  from  increased  sales 
)f  the  Company’s  staple,  higher  margin  products 
luch  as  Barbie  and  Hot  Wheels  and  favorable 


Fiscal  1 982 
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~  and  Wcsu’fs 
of  operations 

(continued) 


•  ■u  Ui'iVi.'ind  reduces  Ihe  potential 

negative  impact  o1  obsolete  and  excess  inven¬ 
tory  (such  as  occurred  in  fiscal  1981)  and  the 
Company  benefits  from  cost  savings  arising  from 
higher  production  levels.  Additionally,  plastics 
and  paper  price  increases  were  smaller  in  fiscal 
1 932  than  in  prior  years.  Fiscal  1981  ’s  cost  of 
sales  percentage  was  higher  than  historical  levels 
primarily  due  to  the  adverse  impact  of  the 
decline  in  demand  for  Electronics'  high  margin 
hand-held  games  Lo;ver  attendance  levels  at  the 
Entertainment  segment  attractions  (primarily 
Circus  World)  negatively  impacted  the  cost  of 
sales  rate  in  fiscal  1982  as  compared  to 
fiscal  1981. 

■  Selling  and  Administrative  Expenses  —  Selling 
and  administrative  expenses  is  comprised  of 
advertising,  selling,  research  and  development 


DanKrupicms  or  iwo 
assets  of  N/.etaframe 

of  the  buyers  °  ^  collections  from  Western* 

Corporatio  ,  _,,ciomers  and  bankruptcy  of 

t  eZrn/rmaio,  .oy  who,e=a.L. 

°n°c, cased  c?ganiaalional  support  costs  lor  the 
Incroaseo  oiy  Printing  segments 

!l?:ra'l“r,B-;  cost' peeves  also  caused  othe, 

^  ^1  and  administrative  costs  to  increase. 
^^Selnnq  expenses  remained  at  6%  of  net  sates 
in  fiscal  1982,  the  same  rate  as  m  fiscal  1981,  and 
ep  es'ont  the  continuing  emphasis  on  increased 
repreb  Western.  The  increase 

n.arket,ng  support  at  WeSver^us 

Ltso'phmarily  due  to  the  acquisition  of  Western. 

Research  and  development  continues  to  be  an 
important  aspect  of  Ihe  business.  Spending  in 
his  area  remained  at  2%  ol  net  sales  and  ,s 
inl^ded  to  assure  continuation  of  a  steady  lie 


and  general  and  administrative  expenses. 

A  summary  of  these  expenses  for  fiscal  years 
1982,  1981,  and  1980  is  as  follows; 


Fiscan982  FtscallPSI _  Fiscal  1930 


(In  m  Hions) 

Amount 

Vo  ol 

Net 

Sales 

Amount 

of 

Net 

Sales 

Amount 

ol 

Net 

Sales 

Advertising  &  Promotion 
Selling 

Research  &  Development 
General  &  Administrative 

$127.3 

64.5 

24.6 
107.1 

11% 

6 

2 

10 

S  96.8 
54.5 
22.7 
96  1 

1 1  % 

6 

2 

11 

$  69.4 
42.4 

17.8 

70.8 

9% 

5 

2 

9 

$323.5 

29% 

S270  1 

3°!° 

$20^ 

25% 

The  Company  relies  heavily  on  advertising  to 
support  its  products  in  the  marketplace,  to  intro¬ 
duce  new  products  to  the  consumer  and  to  assure 
the  successful  seM-throuch  of  product  at  the 
retail  level.  In  fiscal  1982,  the  Company  was  able 
to  maintain  advertising  ana  promotion  expense 
at  1 1  %  of  net  sales  despite  increasing  costs 
(particularly  for  media  ad'.eitismgl  and  the  need 
to  establish  Inlellivision  m  the  m.nrketplace.  The 
S27  4  million  increase  in  a.iveriismg  and  promotion 
expense  in  fiscal  1931  versus  fiscal  1980 
resulted  primarily  from  the  accuisition  of  Western 
and  the  introduction  ol  IntelliMSion. 

The  inciease  in  genera'  and  administrative 
expenseof  S1 1.0  million  m  tisral  1932  versus  fiscal 
1981  was  primarily  nttiibut.able  to  Ine  S2.9  million 
cost  of  settlement  of  liiignt  on  and  an  increase 
in  the  provision  lor  inrent  -.e  compensation 
ol  S5.8  million.  The  mcro.ase  m  ge.neral  and 


.  Interest  Expense  -  Interest  expense  increased 
32%  or  SI  2.4  million  in  fiscal  1982  over  fiscal 
1981.  in  fiscal  1981  the  increase  was  43%  over 
fiscal  1980.  The  increased  level  of  interest 
expense  in  fiscal  1982  is  associated  with  a  14  /» 
increase  in  average  domestic  seasonal  borrowings 
along  with  higher  interest  rates.  Weighted  average 
domestic  seasonal  borrowing  rates  increased  1o 
17  8%  in  fiscal  1982  from  13.5%  in  fiscal  1981. 
The  increase  in  fiscal  1981  versus  fiscal  1980  was 
primarily  related  to  the  aforementioned  reasons 
and  a  full  year  of  interest  on  the  borrowings  to 
acquire  Western  and  the  Ice  Shows.  Interest 
expense  on  the  acquisition  borrowings  also  fluctu¬ 
ates  with  the  prime  rate. 

■  Income  Taxes  —  The  Company  s  effective 
tax  rate  declined  to  48.53o  in  fiscal  1982,  a  rate 
more  consistent  with  fiscal  1980.  In  fiscal  1981 
the  efrective  tax  rate  increased  to  53.0% 
principally  oue  to  a  significantly  higher  overall 
tpreign  tax  rate.  Income  tax  costs  consumed 
3%  oi  each  sales  dollar  tn  fiscal  1982. 

■  Net  ittcome  —  The  Company  achieved  a 
record  level  of  net  inco.me  in  fiscal  1982  ol  539  1 
million  This  compares  with  S7.9  million  and 
S30.C  million  in  fiscal  1931  and  fiscal  1980, 
respectively.  Primary  earnings  per  share  v.cic 
81  PS  versus  $12  m  fiscal  1981  and  S1.3S  m 
fiscal  1980. 
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Toy  and  Hobby  Products 
E'ectronics 

Publishing  and  Printing 
Entertainment 
Intersegment  sales 
and  transfers 


l  lVIflibtr'/.'or) 

Coniribulions  to  consolidated  net  sales  (roni  the 
Company's  business  segments  and  operating 
profit  for  the  last  three  years  are  shown  below. 
For  a  more  complete  description  of  business 


segment  operations,  refer  to  page  34, 
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■  Toy  and  Hobby  Products  —  Net  sales  for  this 
segment  reached  S503.5  million  in  fiscal  1982 
representing  a  l2,6°'o  increase  from  the  previous 
year.  All  of  the  sales  improvement  was  attri¬ 
butable  to  the  strong  performance  of  the  Toy 
Products  division  due  in  large  measure  to  the 
substantial  demand  for  products  in  the  Fashion 
and  Large  Doll  categories  and  the  Hot  Wheels 
category.  The  Hobby  Products  division  experi¬ 
enced  a  slight  decline  in  net  sales  from  the 
previous  year  as  a  result  of  unfavorable  market 
conditions  in  the  hobby  industry.  The  fiscal 
1981  net  sales  growth  of  the  Toy  and  Hobby 
Products  segment  was  2.2%. 

Operating  profit  in  fiscal  1982  was  $65.5  million 
or  13,0%  of  net  sales  as  compared  with  $41. 2 
million  or9.2°.'o  of  net  sales  in  fiscal  1981.  The 
higher  level  of  profitability  in  fiscal  1982  resulted 
from  an  improvement  in  gross  margins  arising 
from  increased  demand  for  higher  margin 
products,  lower  inventory  obsolescence  and  a 
lower  provision  for  bod  debts.  The  overall 
performance  of  this  segment  in  fiscal  1982  was 
somev/hal  reduced  by  unfavorable  economic 
conditions  in  Europe  and  the  negative  effect  of 
fluctuations  of  the  foreign  currencies  in  the 
countries  where  the  Company  operates.  Operat¬ 
ing  profit  in  fiscal  1950  was  $44.4  million  or 
10  2%  of  net  soles 

■  Electronics  —  Net  sales  in  fiscal  1932  for  this 
segment  were  $287.6  million  versus  $119  3  million 
in  fiscal  1981  and  $92  9  million  m  fiscal  1980. 
Excellent  demand  for  the  Intellivision  product  line 
contributed  to  a  sales  increase  of  141.1%  in  fiscal 
1982.  Sales  of  hand-held  games  were  significantly 
lower  in  fiscal  1932  than  in  fiscal  1981  due  to 

the  carryover  of  hand-held  game  inventories  in 
the  marketplace  from  the  prior  year.  The  demand 
for  Intellivision  in  fiscal  1932  exceeded  the 


Company's  internal 

as  external  souremg  capacity.  /  ,  , 

impaired  at  times  by  ^^^jaiio  ^  •  V 
electronic  components,  pnne  P  Y 

1981  Fiscal  1980  net  sales  were  totally 
comprised  of  hand-held  games. 

Operating  profit  was  $73.1  million 
sales)  in  fiscal  1982  versus  $7  3  million  (6.1  /o 
net  sLs)  in  the  previous  year.  The 
profit  increase  in  fiscal  1982  was  due  to  'P®  sales 
volume  of  master  components  and  higher  m  g 
cartridges  and  the  favorable  impact  of 
increased  proportion  of  internally 
Intellivision  master  components  and  cartridges. 
Hand-held  games  sa’es  were  not  significant  in 
fiscal  1 982  and  did  not  contribute  positively  to 
operating  profits.  In  fiscal  1981.  the  Electronics 
segment  operating  profit  was  adversely  '^pacted 
by  the  rapid  market  deterioration  for  hand-held 
games  and  the  consequent  provision  for  product 
obsolescence  as  well  as  the  higher  costs 
associated  with  the  national  introduction  of 
Intellivision.  Operating  profit  in  fiscal  1980.  which 
was  totally  comprised  of  hand-held  games, 
amounted  to  $25  8  million. 

■  Publishing  and  Printing  —  Net  sales  of  Western 
were  $277.9  million  in  fiscal  1982  which  exceeded 
the  prior  year  by  3.9%.  The  Commercial  Printing 
division  show'ed  a  significant  improvement 
over  the  prior  year's  sales  level  due  to  manage¬ 
ment's  emphasis  on  special  market  opportunities. 
Sales  reported  by  the  Consumer  Products, 

Direct  Marketing  and  International  operations 
of  Western  were  virtually  flat  between  years 
Sales  in  fiscal  1 981  were  33°;3  above  the  prior 
year  principally  resulting  from  inclusion  of 
Western's  operations  for  the  full  year. 

Operating  profit  declined  to  $10.5  million 
principally  due  to  operations  of  the  Consumer 
Products  and  Direct  Marketing  divisions.  The 
International  operations,  particularly  in  France, 
were  adversely  impacted  by  currency  exchange 
losses.  Operating  results  for  Consumer  Products 
were  considerably  below  the  pr.or  year's  level 
due  to  higher  cost  of  sales  and  increased  selling 
and  administrative  expenses  Increased  selling 
and  administ-ative  expenditures  were  to  promote 
new  products,  increase  market  penetration  and 
strengthen  the  marketmg  organization  Operating 
results  for  Direct  Marketing  operations  were 
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of  Operalions 

(continued) 


11  I 

in  the  Direct  Marketing  operotions.  Western  has 
traditionally  earned  a  higher  portion  of  its  annual 
profits  in  the  second  half  of  the  year.  Western 
was  acquired  in  June  1979. 

■  Enterlainmenl  ~  Revenues  of  $77.3  million  in 
fiscal  1982  were  5.5%  below  the  fiscal  1981  level 
of  $81.8  million.  Each  one  of  the  operations 
which  comprise  this  segment  suffered  a  decline 
in  attendance.  Revenues  were  also  negatively 
impacted  by  the  absence  of  the  Monie  Carlo 
circus  foreign  tour  which  was  discontinued  on 
completion  of  the  foreign  tour  in  fiscal  1981. 
Revenues  in  fiscal  1981  were  $7.4  million  higher 
than  in  the  preceding  year  primarily  due  to 
inclusion  of  a  full  year  of  operation  of  the 
Ice  Shows. 

The  operating  loss  in  fiscal  1982  was  $1.1  mil¬ 
lion  versus  a  $2.3  million  operating  profit  in 
fiscal  1981  as  a  result  of  the  unfavorable  factors 
mentioned  above.  Operating  profit  in  fiscal 
1980  was  $4.1  million.  The  lower  operating  profit 
in  fiscal  1981  versus  fiscal  1980  was  principally 
attributable  to  the  Ice  Show  operations. 

Subsequent  to  January  30,  1982,  the  Company 
sold  the  traveling  circuses  and  ice  shows.  The 
Florida  theme  park  was  not  included  in  the  sale. 


Quarterly  Results 
Net  Income  (Loss) 


Quarterly  Results  _ 

Net  sales  of  the  Toy  and  Hobby  Products  segment 
are  heavily  influenced  by  the  dynamics  of  the 
purchasing  patterns  of  consumers  who  tra¬ 
ditionally  make  the  majority  of  their  purchases  of 
toys  and  hobby  products  m  the  eight  weeks 
preceding  Christmas.  Accordingly,  the  majority  of 
product  shipments  to  retailers  and  distributors 
occur  during  the  period  from  July  to  November. 
Increased  early  shipments  of  toys  and  the  un¬ 
availability  of  Intellivision  master  comoonenls  and 
related  cartridges  early  in  the  year  significantly 
altered  the  seasonality  of  the  Company's 
operating  resu'ls  in  fiscal  1982.  Continued 
emphasis  on  early  shipping  of  toys  and  year- 
round  availabiliiy  of  Eleciromcs'  product  will 
partially  determine  the  seasonality  of  the 
Comoany's  business  in  the  tuture  Western  Pub¬ 
lishing  sales  are  somewhat  heavier  in  the  second 
half  of  the  year  than  in  the  first  half.  Peak  attend¬ 
ance  at  Circus  World  occurs  in  Juh  and  August. 

Patlerns  of  Quarterly  net  sales  a-'.d  net  income 
of  the  Company  for  the  last  three  veais  are 
depicted  m  the  accompanying  graphs. 

Results  of  operations  for  the  lourih  quailor  of 
fiscal  1982  v^ere  considnably  boiler  than  the 
fourth  quarter  of  fiscal  1931.  Tne  cvpianalicns  tor 
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the  improved  operating  results  for  the  quarter 
generally  parallel  the  exp'qnalions  for  the 
full  year. 

Net  sales  of  S310.6  million  for  the  fourth  quarter 
represented  an  increase  of  $105.2  million  over 
the  comparable  period  a  year  ago.  Net  sales  for 
each  of  the  Company’s  four  business  segments 
were  as  follows: 

F’CMfi*'  Ou  v!cr 


(In  mill>o’*s) 

r.Sv-al 

Toy  and  Hobby  Products 

Electronics 

S102.5 

S  P3  1 

Publishing  and  Printing 

Entertainment 

132  5 
66.1 

23  4 

66  5 

Intersegment  sales  and  transfers 

1 8.4 

(8.9) 

17,4 

S310  6 

S:05  4 

The  substantial  increase  in  net  sales  resulted 
principally  from  increased  shipments  of 
Electronics’  Intellivision  master  components  and 
related  cartridges. 

Gross  profit  margins  expressed  as  a  per¬ 
centage  of  net  saies  improved  to  42°b  in  fiscal 
1982  from  26%  a  year  ago.  The  increase  in 
gross  profit  margins  resulted  from  increased 
sales  and  margins  of  Intellivision  and  related 
cartridges  and  increased  sales  of  the  Company’s 
staple,  higher  margin  toy  products.  Provisions 
for  obsolete  and  excess  inventory  amounted  to 
approximately  $.7  million  in  the  fourth  quarter 
of  fiscal  1982  as  compared  to  S9.7  million  in  the 
fourth  quarter  of  last  year. 

Selling  and  administrative  expenses  increased 
$14.3  million  or  20%  in  fiscal  1982.  primarily 
due  to  increased  advertising  for  Intellivision.  Pro¬ 
visions  for  doubtful  accounts  were  approximately 
$2.7  million  in  fiscal  1982  as  compared  to 
$7.9  million  a  year  ago.  The  substantial  jarovisions 
for  doubtful  accounts  in  the  fourth  quarter  of 
fiscal  1981  resulted  from  the  bankruptcies  of  one 
of  the  buyers  of  the  assets  of  Metaframe 
Corporation  and  one  of  the  Company’s  major 
toy  v/holesalcrs  as  well  as  reduced  collections 
from  Western’s  Direct  Marketing  customers. 

Net  income  was  SI  6  7  million  in  fiscal  1 982  as 
compared  to  a  $15.5  million  loss  last  year.  Fouith 
quarter  primary  earnings  per  share  were 
$.76  in  fiscal  1932  versus  a  loss  of  $1  04  a 
year  ago. 

Note  1 1  to  the  Consolidated  Financial  State¬ 
ments  provides  additional  quarterly  information. 

Indalion  Accounting 


An  accounting  pronouncenient  issued  by  the 
Financial  Accounting  Standards  Board  (FASB)  m 
1979  requires  the  disclosure  of  certain  effects 
of  inflation  upon  the  Ccmp.my's  opeiations 
This  information  is  presented  in  Note  12  to  the 
Consolidated  Financial  Statements 


The  data  presented  in  Note  12  reflect  the 
impact  of  inllation  under  the  assumption  that 
inventories  were  purchased  at  the  lime  of  sale 
of  the  products  and  property,  plant  and  equip¬ 
ment  were  all  acquired  during  the  current 
year  rather  than  at  their  earlier  actual  acquisition 
dales  reflected  in  the  Company’s  Consolidated 
Financial  Statenicnts.  The  longer  the  tmio  lag 
between  the  date  of  purchase  of  the  assets  used  in 
the  production  process  and  the  dale  of  sale 
of  the  finished  product,  the  greater  is  the  infla¬ 
tionary  effect  on  cost  of  sales. 

The  Company  is  afforded  some  protection  from 
the  impact  of  inflation  as  a  result  of  rapid 
utilization  of  inventories.  The  nature  of  the  con¬ 
sumer  products  marketed  by  the  Company 
requires  that  inventories  be  managed  effectively 
to  meet  changing  consumer  demands  thus  also 
reducing  the  potential  impact  of  inflation  During 
fiscal  1982  and  1981  the  Consumer  Price  Index 
increased  8°/o  and  l2'’b,  respectively;  however, 
the  impact  on  cost  of  sales  other  than  deprecia¬ 
tion  on  a  current  cost  basis  was  only  2.0% 
and  2.6%,  respectively.  This  lesser  impact 
demonstrates  the  Company's  success  in  manag¬ 
ing  inventory  levels. 

Property,  plant  and  equipment  which 
represents  less  than  25°b  of  total  assets  has 
a  relatively  lesser  inflation  significance  to  the 
Company  than  many  companies  in  other  indus¬ 
tries.  While  replacem,ent  of  operating  facilities 
at  today’s  costs  would  require  a  substantially 
greater  investment  than  was  made  in  the  past, 
management  believes  that  such  investment 
would  not  significantly  improve  the  efficiency  of 
the  Company’s  operations.  The  current  cost  of 
property,  plant  and  equipment  is  relevant  only  in 
the  context  of  future  growth  of  opeiatmg  facilities. 
These  costs,  when  incurred,  are  generally 
recovered  in  the  prices  of  the  new  products  made 
by  these  facilities. 

Inflation  also  results  m  a  reduction  of  the  cost 
of  repayment  of  fixed  debt  obligations  and 
the  value  of  cash  and  receivables  held  by  the 
Company.  As  reflected  in  Note  12,  the  Company 
has  benefited  liom  inflation  by  $1 1 .1  million 
in  fiscal  1982  and  $15.3  million  in  fiscal  1981  due 
to  the  inflationary  effect  on  net  fixed  liabilities. 

The  FASB  does  not  permit  inclusion  of  this  pur¬ 
chasing  power  gain  in  net  income. 

It  is  important  to  note  that  ttic  Company  did  not 
actually  incur  the  increased  costs  v.hich  are 
required  to  be  disclosed  on  a  pro  forma  basis 
in  Note  12.  Further,  the  FASB  does  not  permit  the 
Company  to  reduce  tlie  tax  provision  lot  these 
increased  costs.  It  is  the  Company’s  opinion  that 
these  requirements  of  the  FASB  are  incon¬ 
sistent  and  result  in  mis'eading  compuisons 


no 


.  of  $13,^000  in 

1982  and  $19,200,000  in  1981 
Invenlories 
Prepaid  expenses 
Deferred  income  tax  benefits 
Total  current  assets 


Property,  Plant  and  Equipment,  at  cost 
Land 
Buildings 

Machinery  and  equipment 
Capitalized  leases 
Leasehold  improvements 

Less;  Accumulated  depreciation 


Other  Assets 

Cost  in  excess  of  net  assets  of  purchased  subsidiaries,  net 
Sundry 


215,895 

HO.SOi 

196,219 

29,104 

28.400 

22,662 

1 4.673 

478,357 

365^ 

11,521 

12.067 

54,058 

51.0:4 

105,831 

9:.<2i 

14.210 

15.973 

12,576 

9.303 

198,196 

180.840 

74,438 

62.9G1 

123.758 

117.679 

25,151 

2C.509 

20,168 

20.180 

45,319 

46.C^9 

$647,434 

S550.493 

The  accompanying  notes  aie  an  integral  part  of  these  statements. 
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Current  Liabilities 

Notes  payable  to  banks 

Current  portion  of  long-term  liabilities 
Accounts  payable 
Accrued  liabilities 
Income  taxes  payable 

Total  current  liabilities 


Long-Term  Liabilities 

Long-term  loans 
Capitalized  lease  obligations 
Subordinated  debentures 
Other  long-term  liabilities 


Deferred  Income  Taxes 
Minority  Interest 
Shareholders'  Equity 

.  Preferred  stock,  SI  par  value.  580,000  shares  authorized, 

none  outstanding 

S25  Series  A  convertible  preferred  stock. 

$2.50  annual  dividend,  $1  par  value, 

2  420  000  shares  authorized 

Common  stock,  $1  par  value,  50.000,000  shares  authonzed 
Additional  paid-in  capital 


Common  stock  warrants 
Retained  earnings 

Total  shareholders’  equity 


$  16,992 

$  23,967 

10,233 

10,279 

72,772 

54.380 

99,552 

68.585 

43,771 

13,212 

243,320 

170,423 

123,268 

130,981 

14,150 

14,750 

9,825 

9.898 

12,657 

12.518 

5,522 

2.586 

2,862 

2.038 

" 

2,417 

2.417 

16,531 

16,464 

91,422 

91.066 

4,453 

4,455 

121,007 

92,897 

235,830 

207,299 

$647,434 

$550,493 

Litigation,  Contingencies  and  Commitments 

(See  accompanying  notes.) 
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Selling  and  administrative  expenses 
Interest  expense 
Currency  translation  (gain)  loss 
Other  (income)  expense,  net 

Income  Before  Income  Taxes 

Provision  for  income  taxes 

Net  Income 

Preferred  stock  dividends 
Net  Income  Applicable  to  Common  Shares 

Income  Per  Share 
Primary 

Fully  diluted 

Cash  Dividends  Per  Common  Share 

Average  Common  and  Common  Equivalent 
Shares  Outstanding 
Primary 

Fully  diluted 


- 

323,495 

51.394 

(930) 

1,706 

. :s88,534 

270.146 

38,999 

2,079 

(866) 

51 7. Hi 
200.376 
27,162 
(873) 
63 

1.058,350 

898,892 

744.011 

75,902 

16,798 

61,053 

36,800 

8,900 

30.500 

39,102 

7,898 

30,553 

6,042 

6,042 

3.832 

$  33,060 

$  1,856 

S  26.7^ 

$1.68 

$  .12 

S1.38 

$1.55 

$  .12 

$1.34 

$  .30 

S  .30 

S  .30 

19,929 

19.986 

19,836 

25.536 

19,986 

23,245 

The  accomoanying  noies 


are  an  miegral  parl  of 


these  slalemertts. 
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Cash  Provided; 
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rvntj*,*  m 


From  Opornlions 
Net  income 

Depreciation  and  amortization 
Allosvances  relating  to  non-current  receivables 
Deferred  income  taxes  and  other 

Working  capital  provided  from  operations 

(Increase)  decrease  m  working  capital  required 
for  operations 
(Increase)  in  receivables 
(Increase)  decrease  m  inventories 
(Increase)  in  prepaids  and  deferred  tax  benefits 
Increase  in  payables  and  accrued  liabilities 
Increase  (decrease)  in  income  taxes  payable 
Increase  in  working  .capital  required  for 
operations 

Cash  proMded  from  operations 
From  Other  Activities 
Short-term  borrowing  —  net  chance 
Long-term  debt  borrowing 
Issuance  of  preferred  stock  for  acquisition 
Exercise  of  stock  options  and  warrants 
Property,  plant  and  equipment  disposals 
Divestitures  of  businesses 

Cash  provided  from  other  activities 
Total  cash  provided 

Cash  Used  For: 

Property,  plant  and  equipment  additions 
Long-term  debt  retirement 
Dividends 

Acquisition  of  Western  Publishing  Company 
Working  capital  exclusive  of  cash 
Property,  equipment  and  other  non-current  items 
Long-term  debt  assumed 
Other  acquisitions 
Other 

Total  cash  used 

Increase  (Decrease)  in  Cash 


$  39,102 

$  7,898 

S  30.553 

15,960 

13,955 

12,305 

— 

4,300 

— 

5,236 

(1.168) 

3,587 

60,298 

24,985  ~ 

46.445 

(55,304) 

(6,983) 

(24,815) 

(44,977) 

1,618 

(18,892) 

(8,693) 

(3,993) 

(5,918) 

49,359 

14,545 

18,998 

30,559 

(17,309) 

6.888 

(29,056) 

(12,122) 

(23,739) 

31,242 

12,863 

22,706 

(6,975) 

15,212 

(1,703) 

1,964 

1,880 

73,434 

— 

— 

60,416 

421 

2.593 

674 

2,272 

3,909 

— 

— 

7,019 

6,258 

(2,3?8) 

30.613 

139,079 

28,924 

43.476 

161,785 

(22,555) 

(17,547) 

(15,984) 

(10,396) 

(10.9S9) 

(1,882) 

(10,992) 

(1 0,866) 

(7,540) 

— 

— 

(111,729) 

— 

— 

(57,726) 

— 

— 

50,200 

— 

(2,466) 

(12,292) 

(1.523) 

136 

(1.379) 

(45,466) 

(41,732) 

(158,332) 

$(16,542) 

S  1,744 

S  3,453 

The  accompanying  notes  ate  an  integ-at  part  ol  these  statc~'ents. 
'Restated 
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2.417 


57 ,999 
508 

n2 


for  acquisition 

Exercise  of  stock  options  —  54 

Exercise  of  common  stock  warrants  —  28 

Cash  dividencts  — 

Common  stock  —  _ 

Preferred  stock  _  _ 


Balance,  February  2, 1980 

Net  income 

2,417 

15,886 

88,566 

4,940 

Exercise  of  stock  options 

— 

93 

560 

Exercise  of  common  stock  warrants 
Cash  dividends  — 

— 

485 

1,940 

(485) 

(4.761) 

7.698 


Common  slock  _ 

Preferred  stock  _ 

Balance,  January  31, 1981  "2,417 

Net  income  _ 

Exercise  of  stock  options  _ 

Exercise  of  common  stock  warrants  — 

Cash  dividends  — 

Common  stock  _ 

Preferred  stock  _ 

Balance,  January  30, 1982  $2,41/ 

The  accompanying  notes  are  an  integral  pari  ol  these  slalemenis 


— 

(4,824) 

' 

_J6^) 

16,464 

91 ,066 

4,455 

— 

— 

39.102 

65 

349 

— ■ 

2 

7 

(2) 

— 

— 

— 

— 

(4.950) 

— 

_ ^(6,042) 

516,531 

591,4^ 

$4,453 

S12i,o37 

— 
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Notes  to 
Consolidated 
Financial 
Statements 


q(  Significant  Accounting  PoiiCios 

mc/p/es  o/  Consolidation  —  The  consolicated 
imancial  statements  include  the  accounts  cf 
lattel,  Inc.  (the  Company)  and  all  significant 
subsidiaries.  All  significant  intercompany 
accounts  and  transactions  are  eliminated 


/nven/or;es  —  Inventories,  net  of  an  allowa.nce  for 
obsolescence,  are  stated  at  the  lower  of  cost  or 
market.  Cost  is  determined  by  the  annual  average 
and  first-in,  first-out  methods. 


Prepaid  Expenses  ~  Advertising  costs  related 
to  certain  printed  products  distributed  in  several 
installments  are  amortized  as  each  insta'Iment 
IS  sold.  Purchased  art  and  eo, tonal  costs  and 
advance  royalty  payments  related  to  published 
works  are  amortized  as  publications  are  sold. 


Tooling  —  Tooling  costs  related  to  toy  produc's 
are  classified  as  inventories  and  amortized  over 
the  shorter  of  the  useful  lives  of  the  tools  or  the 
estimated  product  lives  (not  to  exceed  two  years) 
with  the  majority  of  the  amortization  in  the 
first  year. 


Property,  Plant  and  Equipment  —  Property,  plant 
and  equipm.ent,  including  ma^or  improvements, 
are  recorded  at  cost  and  generally  are 
depreciated  on  the  straight-line  method  over 
estimated  useful  lives  of  15  to  40  years  for  build¬ 
ings,  3  to  10  years  for  machinery  and  equip¬ 
ment,  and  10  to  20  years  (not  to  exceed  the  lease 
term)  for  leasehold  improvem.ents. 

Capitalized  leases  are  recorded  at  the  original 
present  value  of  future  minimum  lease  pay¬ 
ments  and  generally  are  depreciated  on  the 
straight-line  method  over  the  term  of  each  lease. 

Intangibles  —  Cost  in  excess  of  net  assets  of  sub¬ 
sidiaries  purchased  subsequent  to  1970  is 
amortized  on  a  straight-line  basis  over  lives  not 
exceeding  40  years.  Accumulated  amortization 
at  January  30,  1 932  is  Si  ,560.000. 

Cost  in  excess  of  net  assets  of  subsicia'ies 
purchased  before  that  date  (SG,31 9,000'  is 
not  being  amortized  because,  in  the  opm.on  of 
managem.cnf,  there  has  been  no  dimmuticn 
of  value 


Pension  Plans  —  Pension  costs  are  accrued 
based  on  actuarial  determinations  and  ger.ei'ally 
are  funded  on  a  similar  basis  The  amount  funded 
is  not  less  than  the  minimum  required  under 
federal  law  nor  more  than  the  maximum  amount 
deductible  for  federal  income  tax  purposes.  Prior 
service  costs  are  being  amortized  over  a 
30  year  period. 

Income  Taxes  —  Deferred  income  taxes  are 
recorded  in  the  consolidated  financial  statements 
when  revenues  and  expenses  a'c  repo'ted  m 
different  periods  for  financial  statement  purposes 


than  for  income  tax  purposes  Detei.^ed  income 
taxes  also  include  the  (edora!  and  foreign  income 
taxes  which  would  have  been  payable  if  the 
undistributed  earnings  of  foreign  subsidiaries 
had  been  remitted  at  the  end  of  the  fiscal  year 
Investment  tax  credits  are  recognized  as  a 
reduction  of  the  provision  for  income  taxes  m 
the  year  in  which  they  become  ava.'able  for 
tax  purposes. 


Foreign  Currency  Translation  —  Assets  and 
^abilities  denominated  in  foreign  currencies  are 
translated  into  U  S.  dollars  at  year-end  excha.nge 
rates  except  tor  inventories  and  property,  plant 
and  equipment  which  are  translated  at  aoprox- 
imate  exchange  rates  prevailing  when  these 
assets  were  acquired.  Income  and  expense  items 
are  translated  at  the  weighted  average  rates  of 
exchange  prevailing  during  the  year  except 
for  cost  of  sales  and  depreciation  which  are  trans¬ 
lated  at  historical  rates.  Currency  translation 
gams  and  losses  are  included  in  earnings  on  a 
current  basis. 


Income  Per  Share  —  Primary  income  per  share 
is  computed  based  upon  the  w'eighted  average 
number  of  common  and  common  equivalent 
shares  outstanding  during  each  fiscal  year.  Com¬ 
mon  equivalent  shares  represent  the  number 
of  shares  which  would  be  issued  assuming  the 
exercise  of  the  common  stock  warrants  and 
dilutive  stock  options  reduced  by  the  number  of 
shares  which  could  be  purchased  with  certain 
proceeds  from  the  exercise  of  those  warrants  and 
options.  Under  the  terms  of  the  subordinated 
debt  indenture,  the  proceeds  obtained  from  exer¬ 
cise  of  the  common  stock  warrants  must  be 
used  to  retire  outstanding  subordinated  deben¬ 
tures  To  determine  income  for  the  purpose  of  the 
income  per  share  computation,  net  income  is 
increased  by  estimated  net  interest  savings 
relating  to  debt  assumed  to  have  been  retired  with 
the  proceeds  from  the  exe'Cise  of  the  warrants. 
Net  incom.e  is  reduced  by  preferred  dividends  for 
the  computation  of  orimary  income  per  sha'e 
Fully  diluted  income  per  share  for  fiscal  1932 
and  1930  assumes  that  convertible  preferred 
stock  was  converted  at  the  date  of  issuance  into 
5,123,213  common  shares  The  fully  diluted 
income  per  share  computation  for  fiscal  1931 
does  not  assume  conversion  of  the  convert. ble 
preferred  stock  because  the  results  would 
be  anti-diiutive. 


Changes  in  Presentation  —  As  of  January  30, 
1932,  the  Company  changed  its  presentation  of 
the  consolidated  statement  of  changes  m 
financial  position  from  a  workmg  capital  (orm.at  to 
a  cash  foimat  In  the  opinion,  of  management, 
the  new  format  represents  a  more  meanmg'ul 
presentation  of  the  Company's  sources  and  uses 
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reclassified  lo  conform  to  the 
presenlalion  used  for  fiscal  1982. 


Note  2 


Acquisitions  and  Divestitures 


tses  before  income  taxes  ol  aoprox- 
imately  $5,600,000  are  included  in  consolidated 
results  of  operations  for  fiscal  1980. 

Subsequent  to  January  30,  1982.  the  Compar^y 
sold  Ringling  Bros.-Barnum  &  Bailey  Combined  ^ 
Shows.  Inc.  (Ringling)  for  S22.800.000  cash  to  a 
company  organized  by  former  senior  man¬ 


Acquisitions  —  The  Company  made  the  following 
acquisitions  during  fiscal  1980  and  1981 .  All 
have  been  accounted  for  by  the  purchase  method. 

Cost  in  Excess  ol 
Net  Asseis 

Purchase  Amorlication 

(In  theusands) _ Price  Amount  Period 

Fiscal  1980 
Western 
Publishing 

Company.  Inc.  $122,000  $10,643  40  years 

Shipstads  & 

Johnson  Ice 
Follies,  Inc. 
and  Holiday 

on  Ice.  Inc.  $12  000  in  cash  $  7,900  40  years 

plus  assump¬ 
tion  ol  certain 
obligations 

Fiscal  1981 
Remaining 
minority  inter¬ 
est  in  Hong 
Kong  sub¬ 
sidiaries  $2,500  in  cash  S  1,000  lOyears 

Acquisition  o1  Western  —  The  purchase  of  the 
outstanding  stock  of  Western  Publishing  Com¬ 
pany,  Inc.  (Western)  in  June  1979  was  made 
tor  cash  of  $61,000,000  and  2.417,000  shares  of 
$25  Series  A  convertible  preferred  stock.  The 
purchase  price  was  allocated  to  acquired  assets 
and  liabilities  based  on  the  fair  value  of  the  net 
assets  acquired. 

Divestitures  —  The  Company  made  the  following 
divestitures  of  assets  during  fiscal  1980  and 
1981  at  terms  which  approximated  book  value. 

nr  •.Rous.i.-df _ _ Tc-mr  ct  Pacm 

Fiscal  1950 

Ni'.etatrame  Corporation  Cash  ot  Sc.oOO  and  notes 

recei\  aple  ol  $7,300. 

Fiscal  195- 

A  &  A  Die  Casting  Co  Cash  and  note  receivable. 
Kable  Printing  Company  Cash  and  me  assumption  o. 

certa.n  I. abilities 


agement  ot  Ringling.  The  sale  price  approximated 
book  value  including  intangible  assets  of 
$1 1 ,300,000  ($4,000,000  acquired  prior  to  1970) 
The  Company  used  part  of  the  proceeds  to 
reduce  outstanding  indebtedness.  The  results  of 
operations  of  Ringling  and  its  wholly-owned 
subsidiary  Ice  Follies  and  Holiday  on  Ice,  Inc.  are 
not  material  to  the  consolidated  results 
of  operations. 

Note  3 

LonghTermTlabihhes^'^'^mdltTiner**"**" 

Long-Term  Loans  —  Long-term  loans  consist  of 
the  following; 


(In  (h3i,sa''cJs) 

1982 

1961 

Bank  term  loans,  payable  fiscal 
1984  through  fiscal  1990 

$  73,400 

$  73.434 

9V2S0  secured  term  loan, 
payable  $6,667,000  in  fiscal 
1983.  balance  in  fiscal  1984 

10.000 

16.667 

10%  Malaysian  term  loan 
secured  by  land  and 
building,  payable  fiscal  1985 
through  1991 

1,964 

6% 80  note  secured  by  land 
and  building,  due  through 
fiscal  1 988 

847 

918 

Unsecured  debt  of  Western 
9Vb%  notes,  payable 
$1,300  000  annually  through 
fiscal  1995,  balance  in 
fiscal  1996 

18  700 

20  000 

9Vi  80  notes,  payable 

SI  .400  000  annually  fisca' 
1986  through  1998.  balance 
in  fiscal  1999 

20.000 

20  COO 

88'»8o  note,  payable  S600.000 
annually  through  fisca' 

1986  balance  In  fiscal  1937 

7.000 

7  600 

5V<8o  note,  payable 

SI .000.000  in'fiscal  1983 

1.000 

2  000 

Less:  Current  portion 

132.911 

9.643 

140619 

9.633 

S123  268 

SI  30  9S2 

The  bank  term  loans  were  obtained  in  connection 


During  fiscal  1981,  two  o!  the  tnree  buyers  of  the 
assets  ol  Nietairame  Corporal. on  (Me.a name) 
were  Granted  protection  under  the  Fece'a!  Bank¬ 
ruptcy  Code.  Allowances  tor  cctlectibility  ot 
approximately  85.922.000  were  orovioec  curing 
fiscal  1981  against  ‘re  notes  and  othc 
related  receivables. 


with  tne  accuisition  ot  Western  and  the  Ice 
Snows  (see  Note  2).  Dur.ng  fiscal  1932.  the  bank 
term  lean  agreement  was  amended  to  piovide 
for  rera\ment  m  twenty-tour  consecutive 
QuarlerK  installments  commencing  Aoril  30,  1933 
and  a  leo  jction  of  interest  rates  to  the  bank 
prune  rate  plus  ^,i°o  ourmo  the  fust  Ihirty-thiee 
months  and  a  gradual  increase  in  inteicsl  rates 
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"THG^oKer^^o^iendniont  a'so  provides  the 
Company  wrih  ffie  option  to  fix  interest  rates  tor 
varying  periods  of  time  by  conversion  to 
Eurodollar  borrowings  tied  to  the  London  Intcr- 


SuDpIcmental  Inloimation  — -  Additional  mloinia- 
tion  relating  to  the  domestic  and  foreign 
seasonal  credit  lines  (exclusive  of  Western  (or 
fiscal  1980)  is  summarized  in  the  following  table; 


bank  Rate. 

The  Q'.'z  °/o  term  loan  of  SI  0.000,000  is  secured 
by  certain  tangible  personal  properly  of 
Circus  World. 

With  respect  to  the  bank  term  loans,  the  Com¬ 
pany  has  agreed  to  meet  various  financial 
requirements  including  the  maintenance  of  certain 
levels  of  tangible  net  worth  and  certain  ratios 
of  liabilities  to  tangible  net  worth  and  current 
assets  to  current  liabilities. 

Subordinaled  Debentures  —  The  10‘’'o  sub¬ 
ordinated  debentures  require  sinking  fund  pay¬ 
ments  of  ten  percent  of  the  principal  amount 
outstanding  on  April  15  of  each  year  from  1983 
through  1985  with  the  balance  due  on  April  5. 
1986.  The  subordinated  debt  indenture  requires 
that  any  proceeds  from  the  exercise  of  common 
stock  warrants  be  used  to  retire  outstanding 
subordinated  debentures.  Additionally,  the  inden¬ 
ture  contains  provisions  which,  among  other 
things,  limit  the  amount  of  dividends  which  can 
be  paid  and  the  amount  of  common  stock 
which  can  be  redeemed. 

Scheduled  Maturities  —  The  aggregate  amounts 
of  long-term  liabilities  maturing  in  the  next  five 
fiscal  years  are  as  follows  (by  fiscal  year): 


CaD'taiired  Si-b- 


(In  lhouS3' 

Long- 

Term 

Loans 

Lease 

OD’'ga- 

tiOns 

ordmated 

Deben- 

lures 

To*al 

1983 

S  9,643 

S590 

s  — 

$10  233 

1984 

8,463 

641 

982 

10  035 

1985 

13  392 

697 

884 

14.973 

1936 

13.749 

753 

796 

1 5,303 

1987 

17,755 

825 

7,163 

25,743 

Domestic  Credit  Lines  —  The  Company  nego¬ 
tiates  bank  credit  agreements  for  seasonal 
financing  requirements  each  year.  The  agree¬ 
ments  in  effect  during  fiscal  1982  provided 
a  domestic  credit  line  of  $250,000,000  through 
May  3 1 ,  1 982  with  interest  at  bank  pi imo  rates. 
The  Company  is  presently  negotiating  its  annual 
domestic  credit  agreerfients  for  fiscal  1983. 


Fore.gn  Credit  Lines  —  The  Company  s  foreign 
subsidiaries  have  total  bank  credit  lines  of 
approximately  $85,000,000  of  which  $59,000,00 
are  guaranteed  by  the  Company. 


0 


Compensating  Balance  Arrangements  —  Under 
the  domestic  credit  lines  in  effect  during  fiscal 
1 982,  the  Company  was  required  to  maintain 
average  compensating  balances  of  3  o  of  thw 
credit  line  p'us  an  additior.al  5°$  of  .nveia^e 
usage.  The  term  loan  a".d  foreign  ciodit  lines  do 
not  require  componsat  .ng  ba'an,»es 


(In  ihOjSJTds) _ 

Balance  at  the  end 
of  the  fiscal  year 
Domestic 
Foreign 

Maximum  amount 
outstanding  during 
the  fiscal  year 
Domestic 
Foreign 

Average  borrowings 
during  the  fiscal 
year 

Domestic 

Foreign 

Weighted  average 
interest  rate,  com¬ 
puted  monthly 
Domestic 
Foreign 


1982 


S  — 
16,992 


232,600 

56.600 


121.000 

43,000 


17  8% 
16  6% 


1931 


s  — 

23.967 


210  100 
46.700 


106  000 
30.500 


13  5% 
13  3% 


1030 


$  — 
8.755 


145  000 
39,400 


71.000 

20.400 


12.5% 
10  3% 


Subsequent  to  the  acquisition  of  Western  in 
fiscal  1980,  the  Company  renegotiated  Western  s 
credit  agreements  for  their  fiscal  1980  domestic 
seasonal  working  capital  requirements.  The 
revised  agreements  provided  a  separate  line  of 
credit  for  Western  of  $29,800,000  through 
December  31.  1979  with  interest  at  bank  prime 
rates.  Average  borrowings  from  the  date  of 
acquisition  to  December  31,  1979  under  these 
credit  lines  was  approxima'.e'y  $12,400,000  at  a 
weighted  average  interest  rate,  computed 
monthly,  of  13%.  The  maximum  borrowings  under 
these  lines  w-as  $22,000,000,  all  of  which  was 
repaid  prior  to  the  fiscal  year-end. 


4ote  4 

ncome  Taxes 


he  provision  for  income  taxes  consists  of  the 


(In  thO'jsandsl 

19S2 

1931 

1933 

Current  — 

Federal 

State 

Foreign 

$22,800 

3.500 

15.500 

$  (700) 
2,100 
9.100 

$17,500 
2,900 
10. 6M 

41.600 

10.500 

31  000 

Deferred  — 
Federal 

State 

Fore.gn 

(5.500) 

1500) 

1.000 

(2,500' 

(600) 

1.500 

(500) 

100 

(5  COO) 

(1.6C0) 

(5001 

$36  500 

$  8  900 

$30  500 
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onlinued) 


Accelerated  tax 
depreciation 
Undistributed  earnings 
01  foreign  subsidiaries 
Allowances  reiaiing 
to  non-current 
receivables 
Inventory  reserves 
Accrued  expenses 
not  Currently 
deductible 
Other,  net 


S  1,400 
800 

2,000 

(1.700) 


(7,800) 

300 


S  1,500 
1,400 

(2,300) 

(3,000) 


S  1,500 
500 


(2.600) 

500 


S(5.000)  $(1,600) 


The  dilference  between  the  federal  statutory 
income  tax  rate  and  the  effective  rate  in  the  con¬ 
solidated  statements  of  income  is  as  follows: 

^thousands)  1932  ,93,  ,53^ 

Provision  —  federal  ' 

statutory  rate  (46%)  $34,900  $7,700  $28  100 

Increase  (decrease)  ^  u,  uu 

resulting  from: 

Stale  and  local  income 
taxes,  net  of  federal 


income  lax  benefit 
Fore'gn  subsidiary 
expenses  not 
resulting  in  tax 
benef.ts 

1,600 

800 

1,600 

2.100 

1,400 

1,000 

Investment  tax  credits 
Research  and 

(900) 

(300) 

(1,200) 

development 
tax  credits 

(700) 

Otner 

Provision  —  etlective 

(200) 

(2001 

1.000 

rale  (46  5%  in  1982, 

53  OEo  in  1 931  and 

50  08o  in  1980) 

$36  800 

$8,900 

$30,500 

The  Internal  Revenue  Service  has  completed  its 
examination  of  the  Company's  federal  income  tax 
returns  for  fiscal  years  1973  throuch  1977  ano 
!S  currently  examining  tne  returns  for  fiscal  vears 
1978  throuch  1950  In  the  opinion  of  marage- 
rr.ent  reso'u’ion  o'  proposed  aaius'.meni? 
resu't.nc  from  tne  compietec  exam  nat.o-s  v.  il 
not  have  a  matena'iy  ao^ersc  efiec:  on  tre 
Company  s  consolidated  fi.nancia'  oosit'Cn 

Note  5  _ 

Snareno  cers  cgu:i> 

Outstar.O'ng  Sna'cs  —  Tcta.  nurr.ce:  of  s^'a'cs 
cutstahd.ng  at  the  end  o!  eacn  fisca  \oa'  $ 
as  follo  ws: 


$25  Se'ics  A  Ccnve''.  c  e 
Pfele"£d  S'ocx 
Corrmcn  S’oc^ 


■til.-  etc 

-tiv  ?5$ 


eemcd  m  cumutativc  annual  inctements 
of  605,000  shares  at  an  initial  price  o1  $27 
share  decreasing  to  $25.00  per  share  in 
1986.  Outstanding  preferred  shares  have  a  n  . 
ence  on  voluntary  liquidation  of  the  Comnan,^^ 
of  $27,50  per  share  ($66,500,000  in  aggrega;.) 

Common  Stock  Warrants  —  At  January  30  190, 
warrants  to  purchase  4,452,928  shares  of  the  ^ 
Company’s  common  slock  at  54  00  per  sha^e 
exercisable  and  expire  on  April  5,  1986.  "  * 

Stock  Options  —  As  of  January  30,  1982.  a  total  of 
18,500  shares  of  co.mmon  stock  were  reserved 
for  issuance  to  officers  and  other  key  employees 
under  two  qualified  stock  option  plans  adopted 
in  fiscal  1 969  and  1 970.  Further  grants  under  the 
qualified  stock  option  plans  were  suspended 
during  fiscal  1979  and  the  s.hares  of  common 
slock  reserved  for  these  plans  at  January  30. 1932 
relate  only  to  options  outstanding  on  that  date. 

In  October  1981,  outstanding  options  under 
the  qualified  stock  option  p'ans  were  converted  to 
incentive  stock  cptions  Ic  the  extent  permitted 
by  the  Econc.mic  Recovery  Tax  Act  of  1981. 

As  of  Janua,-y  30,  1982,  a  total  of  675,925  shares 
were  reserved  for  issuance  lo  officers  and  other 
key  employees  uncer  a  non-qua!.'  cd  stock  option 
plan  adopted  in  f-.sca!  19^9  Of  the  shares 
reserved  for  issuance  under  the  nc.n -qualified 
plan,  86,125  sha-es  were  viva,  ad  e  for  future  grant 
at  January  30,  1 932  All  of  tne  p'ans  provide  that 
options  shall  be  granted  at  not  less  than  fair 
market  value  of  the  stock  on  tne  cate  of  grant. 

The  options  g'anied  under  the  cuaiified  stock 
opt. on  r:ans  exp  re  five  xca's  from  cate  of  g'ant 
anc  the  opt  ons  c'a“:ed  u"de'  me  non- 
Qua  .tied  stock  pct.p-  p  a"  cxp.-e  ten  yea's  from 
oate  cf  grant  A'  cp‘  c's  a-e  con:  -gent  upon 
conti.nucc  emp  cv'"ent  a^d  a'e  exem  sad  e  in 
instai'inents  as  cete'"'  ''cc  r>  t-e  Pra'd  0' 
D;rcciv''rs  O'  iis  Stocx  Ornon  Comm.  f.ee 

The  ip  iowinc  is  a  Sv.m~arv  ot  t'-e  stock  option 
inlp."r!a:ion  tor  fisca*  1932 

€.'■  r^s  0-*s:a'‘C  •'C 


Ovi'M-.b  10  a; 
jan„3:v  31.  19S' 

Exc.  v-  SCO 

Exp  -VO  p-  rancs?  e: 
'i;  a- 

Jan,  O'v  32.  19?: 


77  250 
(56.750) 
(2  0001 


S5  63  1C  S5  25 
6  6310  6  75 
7  50 


\  r.  '  i5t  r*  :e  —  5*^  *i  ; « 
■ .  -  Cr::c' 

‘  fv f<  Cm  ’:  ‘i*  t  :s 


I5  50v'''  S7  50i:S?J: 

:  t  fjc  f  »r  r* 

—  sy  f~:  -"I  s  c-p’  :*5 
,  * .  .V.  J?£?. 
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Prico 


Employee  Benefits 


Ncn-qva'  ‘  ect  plan 

Ootstanjing  at 
January  31,1 981 
Granted 
Exercised 
Cancelled 

Oulstandirg  at 
January  30,  1982 

ri  Average  c^icnase  pr^ce  —  S9  ?6  per  s'a  e  Excrarict  dales 
vary  Iren  Ncvembei  I9S3  10  December  1991.  I'cLdcs  cpucrs 
'cr  261. 3C3  shares  exe-::S3Ple  as  or  Ja-cary  39.  I9S3. 

Retained  Earnings  —  None  of  the  retained  earn¬ 
ings  of  the  Company  are  restricted  as  to  the 
payment  of  dividends  at  January  30,  1982.  Trans¬ 
fer  of  funds  to  the  Company  through  inter¬ 
company  ioans,  advances  and  cash  dividends  by 
certain  subsidiary  companies  are  restricted  by 
agreements  with  third  party  lenders  and  by  foreign 
currency  controls.  At  January  30, 1982,  net 
assets  of  subsidiaries  in  the  amount  of 
8149,900,000  were  subject  to  such  restrictions. 

Note  6 

Commitments 

Leases  —  Major  categories  of  capitalized  leases 
are  as  follows; 


pi  thousanisl 

19S2 

19S1 

Land 

S  1,817 

$  1,817 

Buildings 

10,387 

12,150 

Machinery  and  equipment 

2,006 

2.006 

14,210 

15,973 

Less:  Accumulated  depreciation 

6,491 

7,650 

$  7,719 

$  8,323 

Rental  expense  relating  to  operating  leases 
amounted  to  826,595,000,  $23,690,000  and 
$19,846,000  in  fiscal  1982,  1981  and  1980, 
respectively,  net  of  sublease  income  of 
$2,036,000,  $2,344,000  and  $1,702,000. 

Minimum  future  obligations  under  lease  com¬ 
mitments  in  effect  at  January  30,  1982  are  as 


follows  (by  fiscal  year): 

(In  tnousjnds) 

Capita'izeJ 

Leases 

Operating 

Leases 

1983 

1984 

1985 

1966 

1937 

Tncrc.altcr 

$  2,000 

2,000 

2,000 

2.000 

2.000 

20.100 

$10,000 

8.900 

6.900 

5.500 

4.500 
10,400 

30,1000) 

46,200 

Less  Sub  case 
comm.l.ments 

2  600 

2.600 

$27,600 

$43  600 

(1)  (nc'./cr.'S  app'.'yrha-e  y  SiS.C.’D.OCJ  of 


The  Company  and  certain  of  its  subsidiaries  have 
non-contributory  pension  plans  covering  sub¬ 
stantially  all  employees  of  these  companies.  The 
cost  of  these  plans  was  $3,900,000,  $7,000,000 
and  $5,440,000  in  fiscal  1982,  1931  and  1980, 
respectively.  During  fiscal  1982,  the  actuarial 
assumptions  of  several  pension  plans,  relating  to 
assumed  rate  of  return  and  salary  increases 
used  in  computing  pension  cost,  were  revised 
based  on  recommendations  of  the  Company  s 
actuaries,  the  effect  of  which  was  to  decrease 
fiscal  1932  pension  expense  by  approximately 
$1,400,000.  Accumulated  plan  benefits  and 
plan  net  assets  for  the  Company's  pension  plans 
determined  as  of  January  1.  1982  and  1981, 
respectively,  are  presented  below: 


(In  Itic. sands) 

198Z 

1981 

Actuarial  present  value  of 
accumulated  plan  benefits  — 
Vested 

Non-vesled 

$40,400 

3.600 

$37,000 

3,300 

$44,000 

$40,300 

Market  value  of  assets 
available  lor  benef.ts 

$56,900 

$53,800 

The  average  assumed  rate  of  return  used  in 
determining  the  actuarial  present  value  of 
accumulated  plan  benefits  was  7  percent. 

The  Company  and  certain  of  its  domestic 
subsidiaries  have  thrift  savings  plans  available  to 
employees  shortly  after  initial  employment. 

Certain  participants'  contributions  are  supple¬ 
mented  by  Company  contributions  Company 
contributions  amounted  to  $1 .688.000. 

$1,546,000  and  $1,152,000  in  fiscal  1982, 

1981  and  19S0,  respectively. 

The  Company  has  a  discretionary  incentive 
plan  for  compensation  of  certain  key  employees 
based  on  performance.  The  awards,  approved 
by  the  Board  of  Directors  and  included  in 
administrative  expenses,  approximated 
$6,100,000,  $350,000  and  $3,600,000  in  fiscal 
1982,  1981  and  1930,  respectively. 

Note  8 

■  ih  ■■  ■■  ■  ■■  I  inii  i  id  iii  w  niiHi'i  '  ■  "■ 

Litigation  and  Contingencies 

In  February  1981 ,  a  purported  class  action  com¬ 
plaint  was  initiated  by  two  former  Mattel  share¬ 
holders  against  the  Company  and  cenam  of  its 
officers  and  employees.  The  complaint  al'eged, 
among  oilier  things,  violation  by  the  defendants 
of  the  antifiaud  provisions  of  the  federal 
securities  laws  and  sought  rescission  and/or 
unspeci'ied  damages  on  behalf  of  the  plaintiffs 
and  the  doss  of  persons  similarly  situated 


573.625  S7.00toS13  50 

106.500  7  33  to  12  00 

(8  200)  7.75  to  8  50 

(82,125)  7  3310  11  25 

589  600  J)  $7,00  to  513  50 


Stalcmenti 

fcoftl/nuedj 


Company  and  the  balance  by  an  insurance 
carrier. 

The  Company  is  engaged  in  a  number  of 
other  legal  actions  related  to  the  conduct  of 
its  business,  none  of  which  actions  is  presently 
expected  to  result  in  a  judgment  which  would 
have  a  materially  adverse  effect  on  the  Company's 
consolidated  financial  position. 


Note  9 

Mg-gaaBmTnr-mTuniiii  imi  mmi,  ,  m 

Supplemental  Financial  Information 


(In  thousands) 

1982 

1981 

Inventories  include 
the  lollowing: 

Raw  materials  and’ 

work  in  process 

$117,619 

$  82,808 

Finished  goods 

78,600 

68,434 

S196.219 

$151,242 

Accrued  liabilities 
include  the  toliowing: 
Salaries  and  wages 
Advertising  and 

$  23,890 

$  16,798 

promotion 

19.921 

8,679 

Product  warranties 

21,880 

10,675 

Other 

33.861 

32,433 

S  99.552 

S  68,585 

(In  thousands) 

1982 

1981 

1980 

Cost  and  expenses 
include  the  lollowing: 
Maintenance  and 

repairs 

S  10.714 

S  9,103 

S  6,769 

Royallies 

Advertising  and 

14,994 

10.168 

9,447 

promotion 

Research  anc 

127,260 

96,779 

69.393 

development 
Provision  tor  doubllu 

24.5SS 

22.692 

17,305 

accounts 

13,579 

20.424 

7.3s:’ 

During  fiscal  1931.  tne  Company  enterec  into  an 
agreement  \vhich  provides  tor  ine  excnanoe  of 
certain  hand-held  e  ectromc  caries  values 
at  $1 1 ,800  000  lor  cash  of  S5  5OC.O00  and  future 
media  advertising  cenefits.  Future  media 
advertising  benefns  were  lecccec  at  the  lOwer 
of  the  estimated  va!„9  of  mec  a  t  .r.e  exoected 
to  be  received  or  ine  cost  of  procucts  exchanged 
No  piolit  0'  loss  resu  tod  Irom  tnis  transaction. 

At  January  30.  1P32  future  r"eo;a  advert  sing 
benefits  of  aoproxinratcly  COO  are  included 

in  working  caoital  a"d  aporox/".ate  y  $3000. 000 
o'  med'a  benefits  not  cxpeotec  to  ce  useo 


equal  to  the  media  time  being  ottered. 

Note  10 

Financial  Information  by  Business  Segment  ^ 
and  Geographic  Area 

The  Company  realigned  its  principal  business 
segments  in  fiscal  1982.  The  need  for  this  re¬ 
alignment  came  as  a  result  of  the  Company's 
diversification  efforts  and  growth  of  consumer 
electronics  businesses  through  introduction  of 
products  which  are  directed  principally  to  the 
teenage  and  adult  markets  and  are  not  related  to 
toys.  The  Company's  principal  business  seg¬ 
ments  have  been  defined  to  consist  of  Toy  and 
Hobby  Products;  Electronics;  Publishing  and 
Printing;  and  Entertainment.  The  Toy  and  Hobby 
Products  segment  manufactures  and  markets 
toys  and  plastic  model  kits;  however,  fiscal  1930 
amounts  also  include  the  results  of  operations 
related  to  pet  products  subsidiaries,  which  were 
sold  during  that  year  (see  Note  2).  The  Elec¬ 
tronics  segment  manufactures  and  markets  elec¬ 
tronic  products  and  services  worldwide  for 
home  and  family.  The  Publishing  and  Printing 
segment  publishes  books,  manufactures  leisure- 
related  consumer  products  and  engages  in 
commercial  printing.  The  Entertainment  segment 
consists  of  the  traveling  circuses  and  ice 
shows  (sold  subsequent  to  January  30,  1982) 
and  the  Circus  World  theme  park  in 
Orlando,  Florida. 

Operating  profit  (loss)  represents  income  (loss) 
before  income  taxes,  interest  expense,  minority 
interest,  and  general  corporate  income  and 
expenses.  Sales  between  business  segments  and 
geograohic  areas  are  based  uoon  prices  which 
include  manufacturing  cost  ana  profit. 

The  Company's  foreign  ooeraiions  consist  of 
markeiing  ano  manufacturing  subsidiaries 
loc.ateO  orincipa'iy  in  Western  Europe.  Canada 
and  the  Onent.  Tnese  subsio.aries  accounted  for 
apDioxirnafely  S-12  400  000,  St S. 000. 000 and 
$20,500,000  of  consolidalec  income  before 
income  taxes  in  tiscal  1982.  1931  and  1980, 
respectively.  Consolicated  liab.litios  of  tnese  sub¬ 
sidiaries  were  aoproximaiplv  $35,200,000  at 
Janua.w  30.  1932  a-d  S58.300  000  at 
Januars  31.  1981 

Infoima'ion  by  business  seg-nent  anc  geo- 
qiaphic  area  is  set  forth  bcicv.  Inlormat.on 
bv  business  segment  lor  fisca'  1981  and  fiscal 
1930  ha\t'  been  restated  lo  »'e"‘oim  to  the 
x'ompan\  s  present  classific.'st.on  of  bus  'tess 
segments 
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By  Business  Segment 
(In  thouSJnds) 

Net 

S.ifes 

PfOftt 

(Loss) 

Assns 

Am^rt  ration 

tu*e» 

Fiscal  1982 

Toy  and  Hobby  Products 

Electronics  . 

Publishing  and  Printing 

Entertainment 

Intersegment  sales  and  transfers 
Interest  expense 

Corporate  and  other 

Consolidated  total 

Fiscal  1981  (Restated) 

Toy  and  Hobby  Products 

Electronics 

Publishing  and  Printing 
Entertainment 

Interest  expense 

Corporate  and  other 

$  503.497 
287.626 
277.870 
•  77,306 

S  65.522 
73.067 
10.470 
(1.076) 

S217,520 

148.142 

205.304 

56.038 

S  6.832 
266 
5.299 

3  333 

513.115 

1  919 
4.753 
2,183 

1,146.299 

(12.047) 

147.933 

(51,394) 

(20,687) 

~i27,004 

20,430 

15.730 

230 

21,970 

585 

SI. 134, 252 

S  75,902 

$647,434 

SI  5  960 

S22  555 

S  447,089 
119,309 
267.503 
81,789 

915,690 

S  41,172 
7,304 

19  368 
2.354 

70,198 

(38.999) 

(14.401) 

S203.123 

59.990 

211.605 

57.366 

532.084 

18.409 

$  4,882 
67 
5,503 
3,250 

13.702 

253 

S  8.882 
340 
4  602 
3  393 

17.222 

325 

$13,955 

$17,547 

Consolidated  total 

$  915,690 

$  16,798 

$550,493 

Fiscal  1980*  (Restated) 

Toy  and  Hobby  Products 
Electronics 

Publishing  and  Printing 
Entertainment 

$  437,298 
92,858 
200,438 
74,450 

$  44,367 
25,820 
23,892 
4,103 

$202,991 

39.937 

220,191 

59,080 

S  4,644 
41 
4,602 
2,854 

$  8.123 
118 
5.135 
2.475 

Intersegment  sales  and  transfers 
Interest  expense 

Corporate  and  other 

805,094 

(30) 

98,182 

(27,182) 

(9,947) 

522,199 

25,519 

12,141 

164 

15,851 

133 

Consolidated  total 

S  805,064 

$  61,053 

$547,718 

$12,305 

$15.984 

By  Geographic  Area 

(In  thousands) 

Net 

Sales 

Oee'a’iig 

Profit 

Ide'tifatie 

Assets 

Fiscal  1982 

United  Stales 

Western  Europe 

Other  foreign  operations 

S  958.021 
91,909 
238,985 

$96  688 

6  360 

44  935 

$477,140 

51,458 

93.406 

Safes  and  transfers  between  gee 
Interest  expense 

Corporate  and  other 

craphic  areas 

1.338  915 
(204,663) 

147.933 

(51  394) 
(20  6371 

627.004 

20,430 

Consolidated  total 

SI, 134  252 

S75  902 

$647,434 

Fiscal  1981 

United  Slates 

Western  Europe 

Other  foreign  operations 

S  769  039 
98,971 
151,626 

$47,244 

7,967 

14,987 

$417,906 

55,616 

58.562 

Sales  and  transfers  between  gee 
Interest  expense 

Corporate  and  other 

graphic  areas 

1.019.636 

(103,946' 

70.198 

(38.999) 

(14.401) 

532.084 

18  409 

Consolidated  total 

S  915,690 

Si  6.798 

$550  493 

Fiscal  1980* 

United  States 

Western  Europe 

Other  foreign  operations 

S  673  601 
93.875 
101.091 

$74,433 

15  553 

8  096 

$420  560 
52  233 
49  356 

Sales  and  transfers  bet.veen  ge: 
Interest  expense 

Corporate  and  other 

g'3?hic  areas 

873  56’ 
(68.503) 

93.182 

(27.1821 
(9  947) 

522,199 

25,519 

Consolidated  total 

S  805.064 

S61.053 

$547,718 

•Includes  lesjiis  oi  opn'Jhdis  of  V.es'e-- 

Shi-;  Ccni,''j'!y,  Ire 

S/'CC  June  19. 

*  C’'' 
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(continued) 


(fn  thousands  except  per 
share  amounts) 

Fiscal  1982 
Net  sales 
Gross  profit 
Net  income  (loss) 

Net  income  (loss)  per  share: 

Primary 
Fully  diluted 

Average  common  and  common  equivalent 
shares  outstanding: 

Primary 
Fully  diluted 

Common  Stock  Market  Price: 

High 

Low 

Common  Stock  Dividends 

Fiscal  1981 
Net  sales 
Gross  profit 
Net  income  (loss) 

Net  income  (loss)  per  share: 

Primary 
Fully  diluted 

Average  common  and  common  equivalent 
shares  outstanding: 

Primary 
Fully  diluted 

Common  Stock  Market  Price: 

High 

Low 

Common  Slock  Dividends 

Fiscal  1980* 

Net  sales 

Gross  profit 

Net  income 

Net  income  per  share. 

Primary- 
Fully  diluted 

Average  common  and  conimon  equivalen; 
shares  outstanding; 

Primary 
Fully  diluted 

Common  Stock  Market  Price 
High 
Low 

Common  Stock  Dividends 

' /''r't. cv'  resi-  Ts  c  oce.'a.' o'  r'ur  .5'i, "p  -'"a.i)',  Ir. 

Si :v  c*  tne  s  I'.v-.'ps  3~J  m  y 

■■  r.^neo  tc,  earn  r'  !■■■•  w.-  c,..r:<-  s  ~.i,  i-r.a  -.coirc 


First 

Quarter 

Second 

Ouarter 

$191,047 

$259,073 

67,553 

100,765 

(4,208) 

6,315 

$(.35) 

$  25 

(35) 

.25 

16,468 

19,854 

16,468 

19,854 

$10.38 

$10.00 

8.25 

7.50 

.075 

.075 

$187,428 

$230,277 

68,859 

90,805 

1,527 

8,028 

$00 

$  34 

.00 

.32 

15.944 

19,715 

15,944 

25,246 

$10.25 

$11,88 

6.38 

7.13 

.075 

.075 

$117,368 

$192  265 

41.039 

69,596 

1,787 

5,654 

$  10 

$  25 

.10 

.25 

19.892 

19.970 

19.892 

23.010 

$9  88 

$10.75 

6  63 

7  88 

075 

.075 

^  "c£*  ..'“e  7.  TS'o,  :7>e  care  o'  arc 
■  Cc"’ca“i  s  cr~''"c"  srcc*  once. 
e-  s-a-e  recr.-rec  :cf  me  r.sca'  >ea- 


Third 

Quarter 

Fourth 

Owner 

$373,527 

$310  605 

152,789 

130.460 

20,289 

16.706 

$.96 

$76 

.82 

.66 

19,718 

20,151 

24,875 

25,532 

$9  25 

$13.75 

6  00 

7.86 

.075 

.075 

$292,623 

$205,362 

114,984 

52.508 

13,811 

(15,468) 

$61 

$(1.04) 

.55 

(1  04) 

20  372 

16  374 

25,4  98 

16.374 

$15.13 

$16  75 

10  38 

9  25 

.075 

,075 

$291,038 

$204,343 

10S  953 

68.215 

16  215 

6  897 

$  75 

$28 

.65 

.28 

19.SS2 

19.802 

25  005 

24.977 

$10  50 

89  36 

6  63 

6  75 

,075 

075 

-is.ric- 

3P  Su-T  »'*  "iTv'nii'  rC-  f'.TC 
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Changing  Prices  (Unaudited) 

The  Company's  consolidated  financial  statements 
are  prepared  based  upon  the  historical  prices 
in  effect  when  the  transactions  occurred.  The 
following  supplementary  information  reflects  cer¬ 
tain  specific  effects  of  inCation  upon  the 
Company's  operations  m  accordance  with  the 
requirements  of  Statement  of  Financial  Account¬ 
ing  Standards  No.  33.  Financial  Reporting  and 
Changing  Prices,  issued  by  the  Financial 
Accounting  Standards  Board. 

The  effects  of  inflation  on  income  have  been 
measured  in  two  ways.  The  first  measurement  is 
of  the  effects  of  general  inflation  which  was 
determined  by  using  the  Consumer  Price  Index 
for  all  Urban  Consumers  to  recompute  cost  of 
sales  and  depreciation.  The  second  approach  is 


”r^n^lflC  in  that  It  measures  mtla'.ion  by 
more  ^  gnd  deprecation  usmg 

recompu  ^ost  and  properly,  plant 

’an°d''equ’pment,  rather  than  the  h.storical  cost 
of  <?uch  assets. 

The  following  information  also  presents  the 
Company's  position  resulting  from  holding 
an  excess  of  monetary  liabilities  (payables  and 
debt)  over  monetary  assets  (cash  and  receiv¬ 
ables).  The  change  m  this  position  and  change  in 
the  general  price  level  during  the  year  are 
reflected  in  the  amount  of  purchasing  pov^er  gam 
or  loss.  As  required  by  Statement  of  Financial 
Accounting  Standards  No.  33,  no  adjustment  has 
been  made  to  income  tax  expense  to  reflect  the 
reductions  in  income  before  income  tax  resulting 
from  the  restatements  of  depreciation  and  costs 
of  sales. 


Supplementary  Five-Year  Comparison  of  Selected  Financial  Data  Adjusted  For  the  Ellects  of 
Changing  Prices  in  Average  Fiscal  1982  Dollars  (Unaudited) 


(Dollars  in  thousands  except 

per  share  amounts) _ 

Historical  cost  information  as 
originally  reported 
Net  sales 
Net  income 

Net  income  per  share  (primary) 

Net  assets  at  fiscal  year-end 
Cash  dividends  per  common  share 
Market  price  per  common  share  at 
fiscal  year-end 


1992 

1931 

$1,134,252 

$  915.690 

39,102 

7.898 

1.68 

.12 

235.830 

207.299 

.30 

.30 

13.25 

9.63 

Historical  cost  information  adjusted 
for  general  inflationth 
Net  sales 
Net  income  (loss) 

Net  income  (loss) 
per  share  (primary) 

Net  assets  at  fiscal  year-end 
Cash  dividends  per  common  share 
Market  price  per  common  share  at 
fiscal  year-end(2l 

Purchasing  power  gain  on  net  monetar> 
liabilities  held  during  the  year 


134,252 

18,802 

.66 

279.500 

.30 

13  25 

1 1.100 


$1,007,900 

(16,293) 

(1.43) 

266.300 

.33 

10  44 

15.300 


1980 


$  805.064 
30,553 
1.38 
207.674 
.30 

9.25 


$1,004,078 

19.772 

.80 

290,500 

.37 

11.20 

13  2C0 


Current  cost  information 
Net  income  (loss) 

Net  income  (loss) 
per  share  (primary) 

Net  assets  at  fiscal  year-end 
Increase  (decrease)  in  current  costs 
of  inventory  and  prope'ty,  plant 
and  equipment  held  during  me 
fiscal  year,  net  of  general  inllation 


19,902 

.72 

2S3.600 


5. SCO 


S  (13,101)  S 

(1  23) 
272,700 


t4.:oo) 


Average  level  of  the  Consumer 
Price  Index  for  all  Urban 
Consumers 


(1)  Srsed  ijP^^  chJ"u 

(2)  Ir  hsci'  1???  r'-*' 

■A-our.!S  IC'  Pe  •' 


,r  rhi*  Cu" 
c-icf  J. 

Ps  pf  Pf  'P  PP 


274  2 
p-  .-c  -I'  ■' 

if  r 


2-10  I 
C. 

-j-c  r /•.-.■-u-r  "j  S'l-jr-s 


18  275 

,73 
303  o:o 


6  S  -0 


219  :1 


3J  j'C 


1979  1978 


$493,563 

30,061 

1.54 

S436  645 
28  837 
1.56 

.225 

— 

7  63 

7  50 

$637,371 

$555  871 

• 

• 

• 

.31 

— 

10  53 

1131 

• 

• 

• 

• 

• 

• 

■ 

• 

1 3-.  0 

ir.’  5 

*<•;-  't** 


’J  •  J  <  •  . 
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i  33.102 


(continued) 


Vi.ied  Slatefn"nl5  Ot  Income 


Deprecialion 

Cost  of  sales  other  than  depreciation  ,„,,a,;on  tin  Average  Fiscal  1982  Dollars) 

Net  Income  After  Adjustment  For  The  Effects  Of  ®  pif  ercnce  Between  General 

Adjustments  To  Restate  Selected  Costs  For  The  Effects  Of  The  umere 
Inflation  And  Changes  In  Specific  Prices  (Current  Costs) 

Depreciation 

Cost  of  sales  other  than  depreciation 

Net  Income  After  Adjustment  For  The  Effects  Of  Changes  In  Specific  Prices  (Current  Costs) 
Purchasing  Power  Gain  From  Net  Monetary  Liabilities  Held  During  The  Year 


Increase  In  Current  Costs  Of  Inventory  And  Net  Property,  Plant  And  Equipment 
Held  During  The  Year 
Less:  General  Inflation 


Increase,  net  of  general  inflation 

Current  Cost  Valuations  At  January  30,  1 982 
Inventory  (historical  cost  $196,219,000) 


(8,1.00) 

_(14  800) 

16.802 

(300) 

1.400 

S  19.902 
S  11.100 

S  31.300 
(25  500) 

S  5  600 


$197,700 


Net  properly,  plant  and  equipment  (historical  cost  $1 23,758,000) 


$178  400 


R 

In 

A 
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j  Responsibilities 
for  Financial 
I  Statements 


■’■.oii  I  /  f-:i  !'■ :  i>  /'•  r  ■  ’■i!'. 
sUI'  /r:-  /'  I,”  :i-  vn 

•j  nr:J  m  !/'•■  r  p  r  rn  ol  M.in.i'ir- 
UOf'':  •tr'd  C^-  I"  iil  hr.irc  -il 
poziUon  The  lin.incijl  zLilcmcnls  nccczznnly  contain  zoino  antuunlz  that  a’C  I'  r.i  <1  on  !!:•-• 
best  csl/maicz  and  iiidjmcnts  ot  ManagenicnI. 

The  Company  maintains  accounting  and  internal  control  systems  which  Management  believes  are 
adequate  to  p'ovide  reasonable  assurance,  in  rcialion  to  reasonable  cos!,  that  assets  arc  sale- 
guarded  against  loss  Irom  unauthorized  use  or  disposition  and  that  the  hnancial  records  arc  reliable 
lor  preparing  hnancial  statements.  The  selection  and  training  ol  qualihed  personnel  the  establish¬ 
ment  and  communication  of  accounting  and  administrative  policies  and  procedures,  and  a  program  ol 
internal  audit  are  important  elements  ol  these  control  systems. 

The  Company's  internal  auditors  are  directed  to  examine  the  adequacy  and  ellectivencss  ol  the 
Company's  system  ol  internal  accounting,  administrative  and  operational  controls.  They  conduct 
formal  systematic  reviews  ol  operations  to  determine  that  existing  and  proposed  data  processing 
systems  and  operations  are  adequately  controlled  and  to  assure  that  assets  are 
ellectively  safeguarded. 

The  Board  ot  Directors  has  appointed  a  Financial  Controls  and  Audit  Committee,  composed 
entirely  ol  non-employee  directors.  The  Committee  meets  regularly  with  Hnancial  management.  Internal 
auditors  and  the  independent  accountants  to  review  accounting  control,  auditing  and  financial 
reporting  matters. 

Price  Waterhouse,  independent  accountants,  are  retained  to  examine  the  Hnancial  statements.  Their 
report  on  the  examinations  ol  the  accompanying  Hnancial  statements  is  shown  below.  This  report 
states  that  the  examinations  were  made  in  accordance  with  generally  accepted  auditing  standards. 

These  standards  do  not  include  a  study  and  evaluation  ol  internal  control  lor  the  purpose  of 
expressing  an  opinion  thereon  but  do  include  a  study  and  evaluation  tor  the  purpose  of  establishing 
a  basis  lor  reliance  thereon  relative  to  the  scope  of  their  examinations  ol  the  Hnancial  statements. 


M.inaqcmcnr  -s  rcsrm'ib'o  lor  trie  pr-  p.ir.v  cn  ol  Hic  Crmp.iny's  CO 
and  ri;',iic(J  ir'o’m.iricn  appearing  m  Ibis  annual  report  Tt-.e  hn.ir  ci.il^ 
prcp.arc  d  in  accord. tnee  with  generally  accepted  account. ng  piincipn 
ment  nrosent  lairty  the  Company's  Hnancial  position,  result ,  ol  opera 


Report  of 

Independent 

Accountants 


To  the  Board  of  Directors  and  Shareholders  of  Mattel.  Inc. 


In  our  opinion,  the  accompanying  consolidated  balance  sheets  and  the  related  conso'  dated 
statements  ol  income,  shareholders'  equity  and  changes  in  hnancial  position  present  ta.rty  the  f.nanc'a' 
position  ol  Mattel,  Inc  and  its  subsidiaries  at  January  30.  19S2  and  January  3!,  1981,  and  the  resu  ts 
ol  their  ope.-ations  and  the  changes  in  their  Hnanciat  position  lor  each  ol  the  three  yea's  m  the 
period  ended  January  30,  198?,  in  conformity  with  gencratty  accepted  accounting  pr  ~c  pies 
consistently  applied.  Our  examinatiens  cl  these  stateme.nts  i\e.'e  made  in  accordance  th  gene-a'y 
accepted  auditing  standards  and  accordingly  included  such  tesls  ot  the  account. ng  recces  and 
such  other  auditing  procedures  as  v.e  consideed  necessary  in  the  circumstances. 


Los  Angeles,  Calitornia 
March  17,  1932 


Enrlich 
Donald  E.  Farrar 
Ronald  M.  Loeb 
Thomas  S.  Loo 
Patricia  L.  Neighbors 
Murray  L.  Schwartz 
Everett  G.  Smith 
Arthur  S.  Spear 
Roberts.  Warner 
R.  Douglas  Ziegler 


Attorney,  a  partner  m  the  Products.  Inc. 

Consultant,  retired  Vice  Preside  -  t  os  Angeles 

Prolessor  ol  Law,  University  ol  Cat  ^  leather  tanners 
President,  Albert  Trostel  &  Sons  _ 

Chairman  and  Chiel  Executive  Otiicer,  Ma  , 

Accountant,  retired  partner.  Coopers  &  Ly  ran  Inc., 

President  and  Chiet  Executive  OHicer.  The  Ziegler  Company. 


Committees 


Executive  Committee/ 
Compensation  Committee 

Everett  G.  Smith 
Robert  E.  Anderson 
Peter  de  Wetter 
Arthurs.  Spear 
Robert  S.  Warner 


Nominating  Committee 

Murray  L.  Schwartz 
Donald  E.  Farrar 
Patricia  L.  Neighbors 
Arthurs.  Spear 
R.  Douglas  Ziegler 


Chair 


Financial  Controls  and  Audit  Commit, ee 

Robert  S.  Warner  Chair 

Robert  S.  Ehrlich 
Thomas  S.  Loo 
R.  Douglas  Ziegler 


Public  Responsibilily  Committee 

Patricia  L.  Neighbors  Chair 

Robed  E.  Anderson 

Robert  S  Ehrlich 

Donald  E.  Farrar 

Ronald  M  Loeb 


Pension  Corrimittee 

Everett  G.  Smith 
R.  Douglas  Ziegler 


Corporate 

Officers 


Arthurs  Spear 
Robert  E.  Anderson 
Kenneth  T.  Creed 
Raymond  W.  Ferris 
John  D.  Jones 
Spencer  C.  Boise 
Mark  D  Goldman 
Dennis  F.  Hightower 
Ben  J.  Little 
Jerry  E.  Neal 
Timothy  P.  Reames 
Donald  D.  Sawye' 


Chairman  and  Chief  Executive  Ctticer 
President  and  Chiel  Operating  Office' 

Senior  Vice  President  and  Chiet  Financial  01‘icer 
Senior  Vice  President-Corporate  Development  and  Secretary 
Senior  Vice  President-Admimsfation 
V,ce  President-Corporate  Attans 

t'.ce  Presicent-Assistant  to  tne  Cnairman  and  Chiet  Executive  Otiicer 
Vice  Presioent-Strategic  Planning 
Vice  Ficsioent  and  Treasure’ 

Vice  Prcsicent-Corporate  Contro  c' 

V.cc  Ftesicent-General  Coense 
\'ice  Fresicent-Mattel  Common  oj.'  o.ns 
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I  Principal 
( Operating 
!  Companies 


Corporate 

Data 


Moflel  Toys,  Hawthorne,  California  —  Raymond  P.  Wagner,  President 
Mattel  Toys  U  S  A.  —  Glenn  A.  Hastings,  P/-es/deo/ 

Mattel  Toys  International _ John  W.  Amerman,  President 

Mattel  Electronics,  Hawthorne,  California  —  Joshua  W.  Denham,  President 
Monogram  Models,  Inc,,  Morton  Grove,  Illinois  —  Thomas  A.  Gannon,  President 
Circus  World,  Inc.,  Orlando.  Florida  —  James  G.  Murphy,  President 
Western  Publishing  Company,  Inc.,  Racine,  Wisconsin 


Transfer  Agent  (Mattel,  Inc.  Common  Stock  and  $25  Series  A  Convertible  Preterred  Stock) 

and  Registrar  The  First  National  Bank  of  Boston 

Shareholder  Services  Division 

P.O.  Box  644,  Boston,  Massachusetts  02102 


Warrant  Agent  The  First  National  Bank  of  Boston 

Shareholder  Services  Division 

P.O.  Box  644,  Boston,  Massachusetts  02102 


Debenture 

Trustee 


Title  Insurance  and  Trust  Company 
700  Wilshire  Boulevard 
Suite  400 

Los  Angeles,  California  9001 7 


Stock 

Exchange 

Listings 


(Mattel,  Inc.  Common  Stock,  $25  Series  A  Convertible  Preterred  Stock  and  Warrants) 
New  York  and  Pacific  Stock  Exchanges 
Symbol:  MAT 


Annual  The  Annual  Meeting  of  Shareholders  will  be  held  June  10,  1982  at  10:00  a.m. 

Meeting  in  The  Ballroom  of  the  Beverly  Wilshire  Hotel,  Beverly  Hills,  California. 


Form  10-K 


Mattel's  Annual  Report  to  the  Securities  and  Exchange  Commission  on  Form  10-K 
for  the  year  ended  January  30,  1 982  is  available  upon  request  by  writing  to  the 
Secretary  of  the  Company  at  the  Corporate  Offices,  5150  Rosecrans  Avenue, 
Hawthorne,  California  90250. 


©  Mattel,  Inc.  1982 
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